Town of Culpeper

FY13 Summary Estimates

General Fund

FY11 Revenue Per One Cent=$135,291

FY12 Revenue Per One Cent=$119,817
FY13 Revenue Per One Cent=$116,525

Town of Culpeper FY13 Adopted Budget-June 12 2012

FY13
Proposed
Total Revenue 19,086,545
Total Expenditures 19,086,545
Difference Revenue vs. Expenditures 0
FY13 Revenue Per One Cent: (draft planning number -
not finalized)
116,525 0.00
1,337,998,500
40,895,735
10,726,600
179,135,100
1,189,032,535
116,525
116,525
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A B C D E F G H J
1 |Town of Culpeper
2 |FY13 Expenditures by Department -Summary
3 General Fund
4 FY11 FY12 FY13 FY13 FY13
5 Department/Category/Line Item Actual Amended Department Manager Council
6 Expenditures Budget Request Proposed Adopted NOTES
| 7]
8 |TOTAL- TOWN COUNCIL 156,018 157,635 166,946 166,446
9 |TOTAL- TOWN MANAGER 271,011 262,117 229,396 224,252
10 |TOTAL-TOWN CLERK 211,756 225,554 243,718 245,439
11 |[TOTAL-HUMAN RESOURCES 38,452 153,856 350,858 355,358
12 |TOTAL-TOWN ATTORNEY 162,643 125,000 126,230 126,230
13 |TOTAL-AUDIT SERVICES 131,251 33,300 34,600 34,600
14 |TOTAL-TREASURER 787,502 771,580 772,016 777,458
15 |TOTAL-UTILITY SERVICES 226,350 0 0 dept moved to EF in FY12
16 | TOTAL-RISK MANAGEMENT 68,842 129,782 112,282 112,282
17 |TOTAL-INFORMATION TECHNOLOGY 216,265 595,693 1,009,950 829,495
18 |TOTAL-MOTOR POOL 225,695 234,753 224,650 223,350
19 |TOTAL-ELECTORAL BOARD 556 15,000 0 0
20 |TOTAL-POLICE 3,662,321 3,768,079 3,989,867 3,848,156
21 TOTAL-POL|CE\E-911 CENTER SHARED COSTS 231,079 320,919 330,631 334,313 County updated amount on 5/2/12
22 |TOTAL-FIRE SERVICES 95,000 95,000 121,600 121,600
23 |TOTAL-RESCUE SERVICES 0 25,000 25,000 25,000
24 |TOTAL-VA REGIONAL TRANSIT AUTHORITY 66,144 66,144 72,584 72,584
25 |TOTAL-GENERAL ENGINEERING 260,788 259,521 133,966 108,635
26 | TOTAL-PUBLIC WORKS\STREETS 1,587,976 1,709,187 2,478,844 1,861,499
27 |TOTAL-PUBLIC WORKS\SNOW & ICE REMOVAL 46,329 72,176 119,811 64,700
28 |TOTAL-PUBLIC WORKS\TRAFFIC ENGINEERING 106,378 223,891 264,043 153,693
29 |TOTAL-PUBLIC WORKS\SANITATION 371,304 355,216 399,461 357,161
30 | TOTAL-PUBLIC WORKS\RECYCLING 3,030 9,450 8,300 3,800
31 |TOTAL-GENERAL PROPERTIES 261,898 538,754 756,338 577,338
32 |TOTAL-CULPEPER MEDIA SERVICES 186,204 216,482 204,253 204,253
33 |TOTAL-PUBLIC WORKS\PARKS & RECREATION 282,194 344,020 515,485 514,735
34 |TOTAL-PUBLIC WORKS\CEMETRY 186,134 250,887 248,693 239,793
35 |TOTAL-PLANNING & COMM DEVELOP 453,871 523,343 557,066 558,280
36 |TOTAL-VISITORS CENTER 85,821 85,821 85,521 85,521
37 |TOTAL-TOURISM 216,056 236,138 279,728 280,726
TOTAL-ECONOMIC DEVELOPMENT\Culpeper
38 |Renaissance & Culpeper Museum 100,000 106,250 169,191 106,250
39 |TOTAL-CONTRIBUTIONS TO OTHER AGENCIES 46,895 40,645 0 40,645
40 | TOTAL-DEBT SERVICE 1,112,139 1,028,014 1,189,768 1,022,568
41 |TOTAL-250th ANNIVERSARY CELEBRATION 0 0 0
42 VRS Change: 1% phase—in -42,271 shown as credit because line budgets show VRS @ 5%
43 |GRAND TOTAL-DEPARTMENT EXPENDITURES 11,857,902 12,979,207 15,220,796 13,633,889
| 44 | Transfer TO Sanitation Equipment Replacement Reserves 149,800 FY12 balance plus FY13
45 |Transfer FROM GF Reserves 0
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A B C D E F G J
1 |Town of Culpeper
2 |FY13 Expenditures by Department -Summary
3 General Fund
4 FY11 FY12 FY13 FY13 FY13
5 Department/Category/Line Item Actual Amended Department Manager Council
6 Expenditures Budget Request Proposed Adopted NOTES
| 46 |Transfer TO General Fund Reserves 0
62,941 added by Council
| 47 |Transfer TO Capital Reserve Fund (set-aside) 532,063 05/03/12 frin EcDev dept
48 |Transfer TO Capital Reserve Fund (loan proceeds) 4,725,530 offsets Loan Proceeds Revenue
[ |Transfer to General Fund Reserves-Special Tax
49 |District Assessments 45,263
50 |Revised Total Expenditures | 11857902 | 12,979,207 15,220,796 19,086,545
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Town of Culpeper
FY13 Revenue Projections

[FY12 YTD thru Mar 2012]

DRAFT update: (see file name) FY12 FY12 FY12
FY09 FY10 FY11 Original Amended Year FY13
Actual Actual Actual Budget Budget To Date Estimate NOTES |

REVENUE
Reserves from FY12 Sanitation Equipment Fund 74800

100-0000-3100 Reserves from Police Dept Building/Bond 172,798 140,000 |designated to CRF

100-0000-3120 Reserves - FY12 Authorizing Ordinance
Surplus 100,000 100,000 53,122 designated to CRF

100-0000-3125-Future Debt Service-Davenport Plan 266,000 266,000 126,000 [designated to CRF
100-0000-3160-Loan Proceeds 4,725,530

100-0000-4010 Real Estate - Current 1,387,556 1,311,877 1,186,533 1,683,916 | 1,683916 | 1,516,483 | 1,620,921 [includes anticipated BLA @ 6 months billing (@85%)

100-0000-4020 Public Service - Real Estate 36,550 52,851 55,577 55,000 55,000 53,061 55,000 |placeholder

100-0000-4030 Public Service - Personal Property 874 695 634 700 700 215 700 placeholder

100-0000-4040 Personal Property - Current 988,736 908,782 1,306,269 1,250,000 | 1,250,000 | 996,054 | 1,280,000 [BLA for 6 months added @85% collection

100-0000-4050 Mobile Homes 22 58 3,800 200 200 244 200 FY11 actual reflects collections for FY10 and FY11.

100-0000-4060 Machinery & Tools 180,359 171,239 166,392 150,000 150,000 130,768 218,400 [reflects addition of $68,400 related to BLA

100-0000-4098 Penalties - All Taxes (previous tax years) 30,197 29,838 11,208 15,000 15,000 2,890 15,000

100-0000-4099 Interest - All Taxes (previous tax years) 14,361 18,591 15,339 18,000 18,000 3,463 15,000

100-0000-4110 Local Sales and Use Tax 934,305 960,843 987,148 975,000 975,000 808,254 | 1,100,000

100-0000-4120 BPOL - Contracting 22,617 125,816 39,165 20,000 20,000 23,438 23,000

100-0000-4122 BPOL-Miscellaneous / Other 3,353 12,854 16,516 12,000 12,000 10,421 15,000

100-0000-4124 BPOL - Professional 310,938 287,733 298,430 280,000 280,000 238,322 280,000

100-0000-4126 BPOL - Repair & Personal Business Services 169,412 180,685 188,137 160,000 160,000 135,234 160,000

100-0000-4128 BPOL - Retail 436,690 416,689 433,883 390,000 390,000 365,678 560,000

100-0000-4130 BPOL - Utilities 23,630 31,380 15,857 25,000 25,000 14473 20,000

100-0000-4132 BPOL - Wholesale 53,135 52,914 53,263 53,000 53,000 3708 50,000

100-0000-4141 Admissions Tax 39,633 36,138 35,492 38,000 38,000 31,289 38,000

100-0000-4145 Bank Stock Tax 235,807 271,467 329,972 270,000 270,000 270000 292,000  [reflects $22,000 for BLA

100-0000-4150 Cigarette Tax 177,417 148,459 144,010 140,000 140,000 94,475 125,000

100-0000-4153 Consumption Tax - Electric 62,491 61,900 62,496 54,000 54,000 45,814 57,000

100-0000-4155 Franchise Fees - Cable TV 7,120 7,120

100-0000-4158 Telecommunications Sales & Use Tax 141,265 114,835 130,228 125,000 125,000 80,801 125,000

100-0000-4160 Hotel & Motel Room Tax 225,343 252,575 262,727 280,000 280,000 210,734 280,000

100-0000-4165 Meals Tax 1,762,648 1,732,391 1,775,185 1,775,000 | 1,775,000 | 1,383,273 ] 2,275,000

100-0000-4198 Penalties - Meals Tax 3,739 3,500 3,500 1,882 3,500

100-0000-4199 Interest - Meals Tax 335 300 300 182 300

100-0000-4201 Application Fee 43,765 37,775 40,000 40,000 29,875 40,000

100-0000-4202 Administration Fees 1,792 16,687 15,927 15,000 15,000 6,646 15,000  [set-off Debt & part of DMV-Stop fee

100-0000-4208 Boating Permits 9,160 6,755 17,190 6,500 6,500 4,418 6,500

100-0000-4213 Burial Permits 58,900 97,450 70,200 60,000 60,000 41,900 60,000

100-0000-4216 Cemetery Stone Permits 3,450 3,770 3,250 3,000 3,000 2,450 3,000

100-0000-4220 Collection Fees 15,708 20,868 28,382 20,000 20,000 16,509 25,000  |omv-stops (part of fee assessed)

100-0000-4230 Fishing Permits 7,815 11,897 10,968 11,000 11,000 7,487 11,000

100-0000-4271 Pavilion Reservation Fees 7,815 8,725 9,000 8,500 8,500 5,200 8,000
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Town of Culpeper
FY13 Revenue Projections

[FY12 YTD thru Mar 2012]

DRAFT update: (see file name) FY12 FY12 FY12

FY09 FY10 FY11 Original Amended Year FY13

Actual Actual Actual Budget Budget To Date Estimate NOTES |
100-0000-4280 Sign Permits 1,779 1,940 2,174 1,900 1,900 2,474 1,900
100-0000-4288 Telecommunications Agreement 12,647 12,000
100-0000-4289 R-O-W User Fee 56,694 60,840 50,966 60,000 60,000 31,000 45,000
100-0000-4290 Excavation Permits 2,620 2,475 1,975 2,000 2,000 1,650 2,000
100-0000-4297 Zoning Fees 11,066 9,100 8,256 9,000 9,000 15,015 11,000
100-0000-4298 Reinspection Fees for Bldg Const 1,310 150 100 75 100
100-0000-4310 Court Fines 140,013 142,060 108,816 140,000 140,000 93,779 140,000
100-0000-4320 Drug Enforcement Program 1,497 12,757 5,002 11,000 11,000 615 5,000
100-0000-4321 Drug Enforcement Program - Federal 146
100-0000-4340 Parking - Fines 17,274 12,709 8,443 13,000 13,000 4,880 6,000
100-0000-4360 Interest on Investments 114,173 21,368 18,777 21,000 21,000 13,626 18,000
100-0000-4366 Convenience Fee 12,335 15,673 20,440 15,000 15,000 18,790 24,000
100-0000-4370 Rental Income - Depot 14,164 10,227 300 10,000 10,000 3,700 0
100-0000-4380 Rental Income - Property 206,647 187,132 171,592 165,000 165,000 92,034 150,000
100-0000-4410 Crosswalk Traffic Control 19,950 28,000 18,100 11,000 11,000 11,900 14,700
100-0000-4465 Sales of Maps, Plats, Publications, Surveys,

Etc. 636 428 105 400 400 115 150
100-0000-4480 Sanitation Equip Replacement Fee 74,800 74,800 55,622 75,000 set-aside for future Sanitation equipment
100-0000-4485 Trash Disposal Fee 41,217 38,797 37,741 38,000 38,000 27,225 40,000
100-0000-4502 Cemetery Lot Sales 31,200 44,550 60,008 31,000 31,000 44,900 35,000
100-0000-4507 Donations 49,375 21,390 5,000 5,000 2,051 2,000
100-0000-4508 Wine St Memorial Park Donations 29,775 40,303 3,072 0
100-0000-4525 Insurance Claims / Recoveries 5,224 4,889 7,406 0
100-0000-4540 Reimbursements, Rebates & Recoveries 2,043 0
100-0000-4550 Miscellaneous 101,862 102,713 86,721 30,000 30,000 1,196 30,000
100-0000-4560 Parking Authority Maintenance &

Miscellaneous 29,644 57,069 48,839 65,000 65,000 32,509 30,000
100-0000-4565 PW - Used Motor Oil Proceeds 77 500 500 129 0
100-0000-4580 Sale of Salvage & Surplus Material 2,824 166 5,306 10,000 10,000 4000 5,000
100-0000-4595 Trash Container Sales 2,200 3,150 3,530 3,000 3,000 1,680 3,000
100-0000-4597 Vending / Payphone Revenue 4,022 3,304 1,114 3,000 3,000 1,000
100-0000-4610 Motor Pool - Electric 33,354 45,024 44,754 45,024 45,024 33,566 47,460
100-0000-4614 Motor Pool - Water 11,118 9,648 9,648 9,684 9,684 7,236 9,832
100-0000-4618 Motor Pool - Wastewater 31,501 36,984 36,984 36,984 36,984 27,738 37,000
100-0000-4620 Mowing, Mulching, Trimming-Electric 5,052 5,576 5,576 5,744 5,744 4,308 6,066
100-0000-4624 Mowing, Mulching, Trimming - Water 4,650 5,296 5,296 5,454 5,454 4,091 6,066
100-0000-4628 Mowing, Mulching, Trimming - Wastewater 11,524 13,125 13,125 13,518 13,518 10,139 14,263
100-0000-4665 Parking Authority Recovery Services 15,000 15,000 15,000 15,000 15,000 11,250 15,000
100-0000-4666 Cable - Contributions - County 101,913 102,274 102,274 76,706 102,127  [total based on 50% Town-County of Ch21 budget
100-0000-4680 Utility Services Cost Allocation-Electric 460,000 460,000 502,960 503,000 503,000 377,250 530,000
100-0000-4684 Utility Services Cost Allocation-Water 460,000 460,000 502,960 503,000 503,000 377,250 530,000
100-0000-4688 Utility Services Cost Allocation-Wastewater 460,000 460,000 502,960 503,000 503,000 335,333 530,000
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Town of Culpeper
FY13 Revenue Projections

[FY12 YTD thru Mar 2012]

DRAFT update: (see file name) FY12 FY12 FY12
FY09 FY10 FY11 Original Amended Year FY13
| Actual Actual Actual Budget Budget | ToDate | Estimate NOTES |
100-0000-4693 Water Fund Recovery - Salary & Benefits 25,969 31,147 25,956 31,147 31,147 23,360 32,598
100-0000-4695 Wastewater Fund Recovery - Salary &
Benefits 25,969 31,147 31,147 31,147 31,147 23,360 32,598
100-0000-4737 Railroad Rolling Stock Tax 5,952 6,513 6,614 6,500 6,500 6,445 6,445
100-0000-4755 Fire Services Allocation 26,299 26,662 24,721 26,600 26,600 40,781 26,600
100-0000-4760 Litter Control Grant 4,311 3,618 4,172 4,000 4,000 3,537 4,200
100-0000-4762 Misc Grants 32,629 10,000 20,000 10000 20,000
100-0000-4765 Parks & Recreation - Va Comm of The Arts 2,500 5,000 5,000 5,000 5,000 5,000 5,000
100-0000-4775 Police 599 Funds 301,607 276,426 273,180 273,178 263,587 196,691 263,587
100-0000-4776 Police Grants 12,140 67,493 23,323 10,000 10,000 3,641 15,000
100-0000-4785 Rental Tax 6,604 3,818 6,004 5,000 5,000 7,968 6,000
placeholder pending information from VDOT-no FY13 BLA to
100-0000-4790 Street And Highway Maintenance 1,366,069 1,349,784 1,433,502 1,448,632 1,448,632 | 1,147,352 | 1,448,635 [be shown
100-0000-4795 State PPTRA Reimbursement 224,104 224,104 224,104 224,104 224,104 224,104 224,104
100-0000-4960 Transfer From Electric Fund-PILOT 302,145 302,145 300,000 300,000 300,000 381,575 |reflects 3% of EF/L&P revenue
100-0000-XXXX Transfer from Water Fund-PILOT 87,798 reflects 3% of EF/Water revenue
100-0000-XXXX Transfer from Wastewater Fund-PILOT 104,385  [refkects 3% of EF/Wastewater revenue
| Total Revenue 12,000,349 12,072,663 12,517,500 13,159,706 13,342,504 9,984,146 ] 19,041,282
Special Tax District-Southridge ($.15/$100) 32,587
Special Tax District-Lafayette Ridge ($.10/$100) 4,702
Special Tax District-Willow Shade ($.06/$100) 7,974
Grand Total All Revenue 19,086,545|

Notes for FY13 Draft Estimates

is tagged in Capital Reserve Fund and

reserve at end of FY13 of $149,800.

capital financing plan.

Sanitation Vehicle Replacement Fund at end of FY12: $74,800 &

will be coupled with FY13 revenue of $75,000 for a total ending

Capital Reserve Funding - future debt service: GF fund balance reserve

lists individual CRF items as identified in Davenport & Associates

Town of Culpeper FY13 Adopted Budget-June 12 2012

Page 6



Town of Culpeper
Town Council
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted
Salaries and Wages $109,633 $110,711 $110,711 $55,442 $109,946 $109,946 $109,946
Services 15,197 4,500 4,500 1,266 5,000 4,500 4,500
Other Charges 6,384 15,500 15,500 7,476 16,500 16,500 16,500
Miscellaneous ltems 19,551 20,424 20,424 18,493 21,000 21,000 21,000
Materials and Supplies 4 587 6,500 6,500 1,354 7,500 7,500 7,500
Capital Outlays 666 0 0 0 7,000 7,000 7,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0
|Total Expenditures 156,018 157,635 157,635 84,031 166,946 166,446 166,446

|General Notes & Comments |

100-1101-5300 - Printing/Binding - council shirts/business cards/framing/plaques
100-1101-6015 - Council snacks/chamber/conference meal reimbursement

100-1101-6210 - VML/RRRC/Chamber
100-1101-6299 - Flowers/cards for staff
100-1101-7200 - File storage/records mgmt

Town of Culpeper FY13 Adopted Budget-June 12 2012
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Town of Culpeper
Town Council
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-1101-5010 Salaries - Regular 0 0 0 0 0 0 0 0
100-1101-5030 Salaries - Part-Time 96,687 102,000 102,000 102,000 51,000 102,000 102,000 102,000
100-1101-5110 Social Security Tax 6,212 6,154 6,400 6,400 3,162 7,803 7,803 7,803
100-1101-5120 Medicare Tax 1,453 1,479 1,500 1,500 740 0 0 0
100-1101-5160 Worker's Comp Insurance 0 0 811 811 540 143 143 143
| Total Salaries and Wages 104,352 109,633 110,711 110,711 55,442 109,946 109,946 109,946
Services:
100-1101-5218 Legal Services 0 0 0 0 0 0 0 0
100-1101-5250 Maintenance Service Cont 14,002 13,250 0 0 0 0 0 0
100-1101-5300 Printing and Binding 1,008 1,142 2,500 2,500 1,266 3,000 2,500 2,500 1
awards/plaques/framing/council shirts
100-1101-5310 Advertising 1,736 806 2,000 2,000 0 2,000 2,000 2,000
PH Notices
| Total Services 16,747 15,197 4,500 4,500 1,266 5,000 4,500 4,500
Other Charges:
100-1101-5710 Postal Services 15 40 500 500 167 500 500 500
100-1101-5720 Telecommunications 169 0 0 0 0 0 0 0
100-1101-5920 Education & Training 570 2,411 6,000 6,000 2,770 6,000 6,000 6,000
VML/Legislative Day/Chamber
100-1101-6010 Lodging 1,510 2,121 5,000 5,000 1,998 5,000 5,000 5,000
100-1101-6015 Meals 1,235 1,192 2,000 2,000 2,134 3,000 3,000 3,000 2
snacks/meals for council
100-1101-6018 Travel 557 620 2,000 2,000 407 2,000 2,000 2,000
| Total Other Charges 4,056 6,384 15,500 15,500 7,476 16,500 16,500 16,500
Miscellaneous Items:
100-1101-6210 Dues & Assoc Memberships 18,491 18,696 18,924 18,924 18,100 19,000 19,000 19,000
VML-$7,197/RRRC-$10,533/Chamber-$330/Weldon Cooper-$250
100-1101-6299 Miscellaneous 412 855 1,500 1,500 393 2,000 2,000 2,000 3
sympathy flowers/cards/mem contributions for staff
| Total Miscellaneous Items 18,903 19,551 20,424 20,424 18,493 21,000 21,000 21,000
Materials and Supplies:
100-1101-6510 Office Supplies 2,111 2,207 2,000 2,000 709 2,500 2,500 2,500
100-1101-6580 Books, Subscriptions & Educational Supplies 715 641 1,000 1,000 645 1,500 1,500 1,500

Town of Culpeper FY13 Adopted Budget-June 12 2012
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100-1101-6585 ABC Volunteer Recognition 0 1,739 3,500 3,500 0 3,500 3,500 3,500
| Total Materials and Supplies 2,826 4,587 6,500 6,500 1,354 7,500 7,500 7,500
Capital Outlays:

100-1101-7200 Machinery & Equipment 3,953 0 0 0 0 7,000 7,000 7,000

100-1101-7600 Computer Hardware & Equipment 10,761 74 0 0 0 0 0 0

100-1101-7650 Computer Software 0 592 0 0 0 0 0 0

Total Capital Outlays 14,714 666 0 0 0 7,000 7,000 7,000|
Total Expenditures 161,598 156,018 157,635 157,635 84,030 166,946| 166,446| 166,446

. Request increase due to additional mayor community recognitions

. Request increase for snacks/meals for council

. Request increase for sympathy flowers/cards/memorial contributions
. Request increase for records storage & supplies

B W N

Town of Culpeper FY13 Adopted Budget-June 12 2012
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Town of Culpeper
Town Manager
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $227,773 $256,084 $231,072 $231,867 $126,836] 183,996 183,996 183,996
Services 457 2,365 10,800 10,800 5,962 11,300 8,800 8,800
Other Charges 4,957 5,256 2,000 2,000 1,926 12,100 11,000 11,000
Miscellaneous Items 4,375 4,195 12,000 12,000 10,951 12,000 11,456 11,456
Materials and Supplies 2,415 3,112 2,250 2,250 2,562 5,500 5,000 5,000
Capital Outlays 563 0 3,200 3,200 0 4,500 4,000 4,000
Debt Service/Transfers/Contingency 0 0 0 0 0
|Total Expenditures 240,540 271,011 261,322 262,117 148,236] 229,396 224,252 224,252
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Town of Culpeper
Town Manager
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-1201-5010 Salaries - Regular 168,437 169,978 168,941 169,736 92,714] 123,161 123,161 123,161
100-1201-5020 Salaries - Overtime 394 0 0 0 0 0 0 0
100-1201-5030 Salaries - Part-Time 13,364 34,517 17,000 17,000 5,610 21,084 21,084 21,084
100-1201-5099 Accrued Salaries/Leave 594 0 0 0 0 0 0 0
100-1201-5110 Social Security Tax 10,032 12,048 11,001 11,001 6,973 8,944 8,944 8,944
100-1201-5120 Medicare Tax 2,778 3,371 2,572 2,572 1,934 2,092 2,092 2,092
100-1201-5130 Health Insurance 3,563 5,918 2,915 2,915 5,478 12,120 12,120 12,120
100-1201-5140 VRS Retirement 27,348 29,467 26,687 26,687 13,549 15,740 15,740 15,740
100-1201-5145 VRS Group Life Insurance 1,009 448 1,671 1,671 323 653 653 653
100-1201-5160 Worker's Comp Insurance 254 336 285 285 255 202 202 202
| Total Salaries and Wages 227,773 256,084 231,072 231,867 126,836] 183,996 183996 183996
Services:
100-1201-5210 Health & Medical Service 50 120 250 250 100 0 0 0
100-1201-5214 Consulting Services 305 1,800 10,000 10,000 1,650 10,000 7,500 7,500
100-1201-5250 Maintenance Service Cont 0 0 300 300 23 300 300 300
100-1201-5300 Printing and Binding 76 20 250 250 535 500 500 500
100-1201-5310 Advertising 25 425 0 0 3,654 500 500 500
| Total Services 457 2,365 10,800 10,800 5,962 11,300 8800 8800
Other Charges:
100-1201-5710 Postal Services 500 1,000 1,000 1,000 311 1,000 900 900
100-1201-5720 Telecommunications 3,957 3,591 0 0 128 0 0 0
100-1201-5920 Education & Training 95 630 1,000 1,000 415 3,500 3,500 3,500
100-1201-6010 Lodging 323 0 0 0 424 3,600 3,600 3,600
100-1201-6015 Meals 82 35 0 0 649 1,500 1,500 1,500
100-1201-6018 Travel 500 500 500
100-1201-???? Citizen's Academy 2,000 1,000 1,000
| Total Other Charges 4,957 5,256 2,000 2,000 1,926 12,100 11000 11,000
Miscellaneous Items:
100-1201-6210 Dues & Assoc Memberships 1,697 1,936 2,000 2,000 805 2,000 2,000 2,000
100-1201-6299 Miscellaneous 2,679 2,259 10,000 10,000 10,146 10,000 9,456 9,456
| Total Miscellaneous Items 4,375 4,195 12,000 12,000 10,951 12,000 11456 11456
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Town of Culpeper
Town Manager
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Materials and Supplies:
100-1201-6510 Office Supplies 1,906 2,874 1,700 1,700 1,313 3,000 2,500 2,500
100-1201-6550 Vehicle Fuels 112 214 250 250 262 700 700 700
100-1201-6560 Vehicle & Equipment Supplies 268 24 100 100 496 1,000 1,000 1,000
100-1201-6570 Uniform Purchases & Wearing A 0 0 0 0 0 0 0 0
100-1201-6580 Books, Subscriptions & Educatio 129 0 200 200 450 700 700 700
100-1201-6660 Operating Supplies 0 0 0 0 42 100 100 100
| Total Materials and Supplies 2,415 3,112 2,250 2,250 2,562 5,500 5000 5000
Capital Outlays:
100-1201-7300 Furniture & Fixtures 0 0 2,700 2,700 0 3,000 3,000 3,000
100-1201-7600 Computer Hardware & Equipmel 396 0 500 500 0 1,000 1,000 1,000
100-1201-7650 Computer Software 167 0 0 0 0 500 0 0
Total Capital Outlays 563 0 3,200 3,200 0 4,500 4000 4000
Total Expenditures 240,540 271,011 261,322 262,117 148,236] 229,396 224252 224252

| Comments/Notes Not Associated with Line Item
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Town of Culpeper
Town Clerk
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13

Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted
Salaries and Wages $187,281 $191,255 $195,714 $197,304 $97,716 $213,718 $214,739 $214,739
Services 3,307 3,923 6,300 6,300 3,542 7,500 7,700 7,700
Other Charges 3,411 2,743 6,000 6,000 2,291 8,000 8,500 8,500
Miscellaneous Items 245 255 350 350 120 400 400 400
Materials and Supplies 1,066 13,240 8,000 8,000 484 9,100 9,100 9,100
Capital Outlays 413 340 7,600 7,600 0 5,000 5,000 5,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 195,723 211,756 223,964 225,554 104,153 243,718 245,439 245,439

|General Notes & Comments |
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Town of Culpeper
Town Clerk
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-1202-5010 Salaries - Regular 130,923 133,142 131,061 132,121 67,360 134,461 140,556 140,556
100-1202-5020 Salaries - Overtime 0 0 0 0 0 0 0 0
100-1202-5030 Salaries - Part-Time 13,826 15,408 20,806 21,336 7,796 27,698 28,505 28,505 1
100-1202-5099 Accrued Salaries/Leave 937 0 0 0 0 0 0 0
100-1202-5110 Social Security Tax 8,437 8,564 9,417 9,417 4,449 12,405 12,933 12,933
100-1202-5120 Medicare Tax 1,973 2,053 2,203 2,203 1,040 0
100-1202-5130 Health Insurance 10,243 11,836 11,662 11,662 6,574 14,160 13,800 13,800
100-1202-5140 VRS Retirement 19,995 19,738 19,008 19,008 10,124 23,907 17,963 17,963
100-1202-5145 VRS Group Life Insurance 792 300 1,317 1,317 171 860 745 745
100-1202-5160 Worker's Comp Insurance 155 214 240 240 201 227 237 237
| Total Salaries and Wages 187,281 191,255 195,714 197,304 97,716 213,718 214,739 214,739
Services:
100-1202-5215 Contractual Services 1,066 706 1,000 1,000 300 1,500 1,500 1,500 2
Doc Destruction - additional pickups
100-1202-5250 Maintenance Service Cont 0 75 0 0 75 0 0 0
100-1202-5300 Printing and Binding 2,241 3,142 5,000 5,000 2,725 5,500 5,500 5,500 3
NOW service/ code supp/letterhead/bus cards
100-1202-5310 Advertising 0 0 300 300 442 500 700 700 4
| Total Services 3,307 3,923 6,300 6,300 3,542 7,500 7,700 7,700
Other Charges:
100-1202-5710 Postal Services 0 1,258 2,000 2,000 1,849 2,000 2,500 2,500 5
100-1202-5720 Telecommunications 2,437 1,465 0 0 47 0 0 0
100-1202-5725 Postage Meter System 500 0 500 500 0 500 500 500
100-1202-5920 Education & Training 0 0 1,000 1,000 175 2,000 2,000 2,000 6
100-1202-6010 Lodging 494 0 1,000 1,000 181 1,500 1,500 1,500
100-1202-6015 Meals (19) 20 500 500 40 500 500 500
100-1202-6018 Travel 0 0 1,000 1,000 0 1,500 1,500 1,500
| Total Other Charges 3,411 2,743 6,000 6,000 2,291 8,000 8,500 8,500
Miscellaneous Items:
100-1202-6210 Dues & Assoc Memberships 245 255 350 350 120 400 400 400 7
| Total Miscellaneous Items 245 255 350 350 120 400 400 400
Materials and Supplies:
100-1202-6510 Office Supplies 1,002 672 900 900 446 1,200 1,200 1,200
100-1202-6550 Vehicle Fuels 0 30 200 200 28 200 200 200
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100-1202-6560 Vehicle & Equipment Supplies 32 373 200 200 10 200 200 200
100-1202-6580 Books, Subscriptions & Education 31 31 200 200 0 500 500 500
100-1202-6595 Cigarette Tax Expenses 0 12,134 6,500 6,500 0 7,000 7,000 7,000

| Total Materials and Supplies 1,066 13,240 8,000 8,000 484 9,100 9,100 9,100

Capital Outlays:
100-1202-7600 Computer Hardware & Equipment 246 340 0 0 0 5,000 5,000 5,000
100-1202-7650 Computer Software 167 0 7,600 7,600 0 0 0 0
Total Capital Outlays 413 340 7,600 7,600 0 5,000 5,000 5,000

Total Expenditures 195,723 211,756 223,964 225,554 104,153 243,718] 245,439 245,439

1. Request increase in hours for Admin Office Clerk position. Admin Office Clerk /39 hrs/wk

2. Increase requested for additional pick-ups

3. Increase requested for town code supplements

4. Increase requested for advertising cemetery cleaning/ABC's

5. Increase requested for mailing costs - BPOL

6. Increase requested to attend VMCA,IIMC,VAGARA, ARMA

7. Increase requested for Admin Office Clerk

8. Increase requested for cost of stamps

9. Increase requested for records storage & supplies

Town of Culpeper FY13 Adopted Budget-June 12 2012

Page 15



Town of Culpeper
Human Resources
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $32,330 $29,089 $82,174 $82,439 $37,389 $178,708 $178,708 $178,708
Services 1,411 5,365 7,800 7,800 591 47,607 47,607 47,607
Other Charges (7,655) 1,311 8,600 8,600 684 22,250 22,250 22,250
Miscellaneous Items 205 160 85,000 2,859 360, 15,005 15,005 15,005,
Materials and Supplies 4,040 2,527 51,658 51,658 1,438 36,300 36,300 36,300
Capital Outlays 0 0 500 500 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
VRS Equalization 55,488 55,488 55,488,
| Total Expenditures 30,331 38,452 235,732 153,856 40,462 355,358 355,358 355,358

| General Notes & Comments
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Town of Culpeper
Human Resources
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes |
Detail Total
Salaries and Wages:
100-1203-5010 Salaries - Regular 28,679 29,089 72,267 72,532 36,513 135,878 135,878 135,878 1
100-1203-5110 Social Security Tax 1,030 0 1,768 1,768 100 8,424 8,424 8,424
100-1203-5120 Medicare Tax 241 0 414 414 23 1,970 1,970 1,970
100-1203-5130 Health Insurance 1,559 0 2,915 2,915 274 14,160 14,160 14,160
100-1203-5140 VRS Retirement 77 0 4,478 4,478 445, 17,365 17,365 17,365
100-1203-5145 VRS Group Life Insurance 44 0 286 286 5 720 720 720
100-1203-5160 Worker's Comp Insurance 0 0 46 46 29 190 190 190
| Total Salaries and Wages 32,330 29,089 82,174 82,439 37,389 178,708 178,708 178,708
Services:
100-1203-5210 Health & Medical Service 1,028 355 3,000 3,000 290 32,307 32,307 32,307 2
Employee Physicals (pre-employment & annual) 22,507
Flu Shots 1,300
Random Drug & Alcohol Testing 4,000
Hepatitis B Vaccines 4,000
First Aid Kits 500
100-1203-5214 Consulting Services 174 4,679 2,000 2,000 0 2,000 2,000 2,000
100-1203-5250 Maintenance Service Cont 0 331 300 300 222 0 0 0
100-1203-5300 Printing and Binding 208 0 1,000 1,000 79 1,000 1,000 1,000
Letterhead/Envelopes 500
Business Cards 100
Manuals 200
Open Enroliment Materials 200
100-1203-5310 Advertising 0 0 1,500 1,500 0 12,000 12,000 12,000 3
Recruitment Ads 12,000
100-1203-5170 Background Checks 300 300 300
Pre-employment Background Checks 300
| Total Services 1,411 5,365 7,800 7,800 591 47,607 47,607 47,607
Other Charges:
100-1203-5710 Postal Services 159 66 200 200 66 750 750 750
Postage Meter - Regular & Certified Mailings 750
100-1203-5720 Telecommunications 0 0 2,000 2,000 0 0 0 0
100-1203-5920 Education & Training (7,814) 1,245 6,000 6,000 618, 20,000 20,000 20,000
Employee Safety Trainings (Town-wide) 7,000
Supervisor Trainings (Town-wide) 1,000
Continuing Education/Conferences 2,000
Tuition Reimbursement 10,000
100-1203-6010 Lodging 0 0 400 400 0 1,500 1,500 1,500
Conferences 1,500
| Total Other Charges (7,655) 1,311 8,600 8,600 684 22,250 22,250 22,250
Miscellaneous Items:
100-1203-6210 Dues & Assoc Membersh 205 160 0 0 360, 505 505 505
SHRM 360
IPMA-HR 145
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100-1203-6290 FY'12 $500 Employee Bonus 0 0 85,000 2,859 0 0 0 0
100-1203-6299 Miscellaneous 14,500 14,500 14,500
| Total Miscellaneous Items 205 160 85,000 2,859 360 15,005 15,005 15,005
Materials and Supplies:
100-1203-6510 Office Supplies 457 458 1,500 1,500 508 2,000 2,000 2,000
Various Office Supplies (Paper, Files, Pens) 2,000
100-1203-6580 Books, Subscriptions & Educational Supplies 0 345 4,000 4,000 613 9,500 9,500 9,500
Applicant Tracking System 7,000.00
Labor Law Posters 500.00
HR Reference Materials (employment law, regulations) 2,000.00
100-1203-6585 Emp Recognition / Safety 3,583 1,724 0 0 0 24,800 24,800 24,800
Plaques (Emp. of the Month/Year) 300
Miscellaneous Merit Awards for Employees 10,000
Awards Banquet 12,500
Employee Benefits Fair/Picnic 2,000
100-1203-6660 Operating Supplies 0 0 0 0 317 0 0 0
100-1203-6999 Budget Adjustments 0 0 46,158 46,158 0 0 0 0
| Total Materials and Supplies 4,040 2,527 51,658 51,658 1,438 36,300 36,300 36,300
Capital Outlays:
100-1203-7600 Computer Hardware & Equipment 0 0 500 500 0 0 0 0
Total Capital Outlays 0 0 500 500 0 0 0 1
VRS Equalization 55,488 55,488 55,488
Total Expenditures 30,330 38,451 235,732 153,856 40,462 355,358 355,358] 355,358]

[NOTES

1. Full HR Manager Salary, HR Spec. Salary no longer split with Town Manager

2. Includes funding for all general fund departments
3. Includes funding for all general fund departments
4. Unemployment Claims (General Fund Departments)

5. Implementation of NeoGov On-line Application/Recruitment System
6. Increased from $5,000 to $10,000 at request of P&O committee chair

7. Transferred from Manager to HR
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Town of Culpeper
Town Attorney
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 72,800 162,373 125,000 125,000 32,907 125,000 125,000 125,000
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 270 270 0 0 9,303 80 80 80
Materials and Supplies 0 0 0 0 0 1,150 1,150 1,150
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|T0ta| Expenditures 73,070 162,643 125,000 125,000 42,210 126,230 126,230 126,230
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Town of Culpeper
Town Attorney
For the Six Months Ending December 31, 2011

FY10 Fyi1l FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes

[Services: |

100-1204-5215 Contractual Services 0 1,226 0 0 (1,226) 0 0 0

100-1204-5218 Legal Services 72,800 161,147 125,000 125,000 34,133 125,000 125,000 125,000
| Total Services 72,800 162,373 125,000 125,000 32,907 125,000 125,000 125,000
[Miscellaneous Items: |

100-1204-6210 Dues & Assoc Membership 270 270 0 0 9,303 80 80 80 1

Culpeper Bar Association Membership

| Total Miscellaneous Items 270 270 0 0 9,303 80 80 80
[Materials & Supplies: |

100-1204-6510 Office Supplies 600 600 600

100-1204-6580 Books, Subscriptions &
Educational Supplies 550 550 550

Lexis Legal Research Subscription

Total Material & Supplies 0 0 0 0 0 1,150 1,150 1,150
Total Expenditures | 73,070 162,643 125,000 125,000 42,210 126,230 126,230 126,230
INOTES |
1. YTD amount for FY 12 reflects coding error and has been reversed
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Town of Culpeper

Annual Audit

For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 40,606 131,251 33,300 33,300 36,106 34,600 34,600 34,600
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 435 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 41,041 131,251 33,300 33,300 36,106 34,600 34,600 34,600

| General Notes & Comments |

FY13 represents year 3 of a 3-year contract
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Town of Culpeper
Annual Audit
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13
Actual Actual Adopted Amended To Date Council
Budget Budget Actual Adopted Notes
Services:
100-1208-5212 Audit & Accounting Services 37,500 131,251 33,300 33,300 36,106 34,600 1
100-1208-5215 Contractual Services 0 0 0 0
| Total Services 40,606 131,251 33,300 33,300 36,106 34,600
Miscellaneous Items:
100-1208-6210 Dues & Assoc Memberships 0 0 0 0
Total Miscellaneous Items 0 0 0 0
Total Expenditures 41,041 131,251 33,300 33,300 36,106 34,600
Notes:
1. per contract
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Town of Culpeper
Town Treasurer
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $603,954 $642,691 $641,327 $646,626 $312,865 $646,616 $645,577 $645,577
Services 31,968 71,169 67,554 67,554 88,327 42,600 45,400 45,400
Other Charges 3,594 19,503 17,300 17,300 8,440 19,300 22,000 22,000
Miscellaneous Items 29,752 42,451 33,100 33,100 70,248 55,400 56,381 56,381
Materials and Supplies 9,193 10,153 7,000 7,000 3,517 8,100 8,100 8,100
Capital Outlays 496 1,535 0 0 70 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 678,957 787,502 766,281 771,580 483,467 772,016 777,458 777,458

|General Notes & Comments
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Town of Culpeper
Town Treasurer
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages:
100-1213-5010 Salaries - Regular 439,535 448,923 449,880 455,179 222,876 465,940 484,689 484,689
100-1213-5020 Salaries - Overtime 197 3,313 2,500 2,500 6,884 0 0 0
100-1213-5030 Salaries - Part-Time 20,826 6,319 29,188 29,188 0 0 0 0
100-1213-5110 Social Security Tax 29,784 54,691 29,891 29,891 14,081 35,644 37,079 37,079
100-1213-5120 Medicare Tax 6,576 6,686 6,991 6,991 3,293 0 0 0
100-1213-5130 Health Insurance 37,229 65,815 52,477 52,477 28,774 63,720 62,100 62,100
100-1213-5140 VRS Retirement 66,061 48,905 65,114 65,114 32,301 78,325 58,600 58,600
100-1213-5145 VRS Group Life Insurance 2,451 7,416 4,521 4,521 3,963 2,335 2,430 2,430
100-1213-5160 Worker's Comp Insurance 508 623 765 765 692 652 679 679

| Total Salaries and Wages 603,954 642,691 641,327 646,626 312,865 646,616 645,577 645,577

Services:
100-1213-5210 Health & Medical Services 316 389 390 390 120 0 0 0
100-1213-5213 Collection Fees, Warrants 21,777 28,768 22,000 22,000 13,380 28,000 28,000 28,000 1
100-1213-5215 Contractual Services 0 24,608 25,000 25,000 62,344 5,000 5,000 5,000
100-1213-5219 Temporary Help Services 0 0 12,500 12,500 0 0 0 0
100-1213-5240 R&M - Equipment 0 1,170 500 500 0 500 500 500
100-1213-5249 R&M - Misc / Other 86 0 100 100 0 100 100 100
100-1213-5250 Maintenance Service Cont 4,186 11,254 264 264 2,569 0 1,800 1,800 2
100-1213-5300 Printing and Binding 4,659 3,671 6,000 6,000 9,609 9,000 9,000 9,000
100-1213-5310 Advertising 945 1,309 800 800 304 0 1,000 1,000

| Total Services 31,968 71,169 67,554 67,554 88,327 42,600 45,400 45,400

Other Charges:
100-1213-5710 Postal Services 6,827 12,672 15,000 15,000 8,237 17,000 17,000 17,000
100-1213-5720 Telecommunications (4,245) 3,595 0 0 120 0 0 0
100-1213-5725 Lease - Postage Meter 749 0 800 800 0 800 800 800
100-1213-5920 Education & Training 175 201 500 500 30 500 2,000 2,000
100-1213-6010 Lodging 0 1,452 300 300 0 300 600 600
100-1213-6015 Meals 10 506 200 200 0 200 600 600
100-1213-6018 Travel 76 1,076 500 500 53 500 1,000 1,000

| Total Other Charges 3,594 19,503 17,300 17,300 8,440 19,300 22,000 22,000

Miscellaneous Items:

100-1213-6210 Dues & Assoc Memberships 340 405 400 400 288 400 800 800
100-1213-6220 Bank Fees 29,232 34,982 30,000 30,000 38,484 50,000 50,000 50,000 3
100-1213-6295 Bad Debt Expense 0 0 2,500 2,500 0 0 0 0
100-1213-6299 Miscellaneous 180 7,064 200 200 31,477 5,000 5,581 5,581

| Total Miscellaneous Items 29,752 42,451 33,100 33,100 70,248 55,400 56,381 56,381]
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FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Materials and Supplies:
100-1213-6510 Office Supplies 8,434 7,542 5,200 5,200 2,657 6,000 6,000 6,000
100-1213-6560 Vehicle & Equipment Supp 215 0 0 0 0 0 0 0
100-1213-6580 Books, Subscriptions & Education: 0 67 300 300 0 300 300 300
100-1213-6660 Operating Supplies 545 2,545 1,500 1,500 860 1,800 1,800 1,800
| Total Materials and Supplies 9,193 10,153 7,000 7,000 3,517 8,100 8,100 8,100
Capital Outlays:
100-1213-7300 Furniture & Fixtures 0 231 0 0 0 0 0 0
100-1213-7600 Computer Hardware & Equipment 496 1,304 0 0 70 0 0 0
Total Capital Outlays 496 1,535 0 0 70 0 0 0
Total Expenditures 678,957 787,502 766,281 771,580 483,467 772,016] 777,458] 777,458

INOTES |

1. DMV-Stops
2. Security Cameras, Postage Machine

3. credit card charges, AR payment box fees, Wachovia-StellarOne fees
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Town of Culpeper
Risk Management
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 83,104 68,842 129,782 129,782 68,582 112,282 112,282 112,282
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 83,104 68,842 129,782 129,782 68,582 112,282 112,282 112,282

| General Notes & Comments
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Town of Culpeper
Risk Management
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Other Charges:
100-1219-5810 Boiler & Machinery Insurance 40 4,520 4,597 4,597 2,813 3,748 3,748 3,748
100-1219-5820 Fire / Property Insurance 0 5,000 7,050 7,050 4,835 9,917 9,917 9,917
100-1219-5830 Contractor's Equipment Insurance 0 475 981 981 0 2,084 2,084 2,084
100-1219-5840 Motor Vehicle Insurance 15,016 21,219 39,812 39,812 10,546 18,332 18,332 18,332
100-1219-5860 Public Official Liability Insurance 38,439 26,497 45,275 45,275 40,275 29,211 29,211 29,211
100-1219-5870 General Liability Insurance 29,610 11,131 32,067 32,067 10,113 20,119 20,119 20,119
100-1219-5165 Line of Duty 28,871 28,871 28,871
Total Other Charges 83,104 68,842 129,782 129,782 68,582 112,282 112,282 112,282
Total Expenditures 83,104 68,842 129,782 129,782 68,582 112,282 112,282 112,282
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Town of Culpeper
Information Technology
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $147,233 $150,398 $217,025 $250,625 $98,976 $495,551 $415,747 $415,747
Services 25,922 50,285 205,941 208,941 103,101 227,753 227,153 227,153
Other Charges 11,518 12,686 93,677 93,677 37,121 151,745 151,745 151,745
Miscellaneous Items 0 100 150 150 0 425 425 425
Materials and Supplies 2,329 2,796 4,200 4,200 2,219 4,400 4,400 4,400
Capital Outlays 2,593 0 23,600 38,100 14,128 116,771 30,025 30,025
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 189,595 216,265 544,593 595,693 255,545 996,645 829,495 829,495

|General Notes & Comments
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Town of Culpeper
Information Technology
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager  Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-1220-5010 Salaries - Regular 110,895 118,486 161,762 187,302 78,632 353,681 316,125 316,125 1
100-1220-5020 Salaries - Overtime 0 0 0 0 0 0 0 0
100-1220-5099 Accrued Salaries/Leave 546 0 10,029 10,029 0 0 0 0
100-1220-5110 Social Security Tax 6,876 7,111 2,346 3,446 4,891 27,057 24,184 24,184
100-1220-5120 Medicare Tax 1,608 1,707 17,493 17,853 1,144 0 0 0
100-1220-5130 Health Insurance 9,129 5918 24,701 27,440 5,478 49,560 34,500 34,500
100-1220-5140 VRS Retirement 17,419 16,756 437 4,197 8,595 62,884 38,820 38,820
100-1220-5145 VRS Group Life Insurance 634 268 257 326 200 1,875 1,675 1,675
100-1220-5160 Worker's Comp Insurance 127 152 0 32 37 495 443 443
| Total Salaries and Wages 147,233 150,398 217,025 250,625 98,976 495551 415,747 415,747
Services:
100-1220-5210 Health & Medical Service 0 0 0 0 191 100 0 0
100-1220-5214 Consulting Services 4,390 1,508 53,000 56,000 5,414 23,000 23,000 23,000
Advanced Network Systems 10,000
RBS (Great Plains/Dynamics) 8,500
MSAG (GIS) 2,500
EC&M Group (Card Readers) 2,000
100-1220-5240 R&M - Equipment 3,148 3,797 3,000 3,000 6,190 7,000 7,000 7,000
100-1220-5250 Maintenance Service Cont 18,384 44,981 149,916 149,916 90,306 197,093 197,093 197,093 2
GIS - Upgrades 5,000
GIS - Utility Mapping 9,750
GIS - Online GIS 5,000
GIS - ArcGis & Arcinfo 3,500
GIS - ACAD VIP 2,309
GIS - ARC info mapping 4,950
GIS - Cybernet Upgrade 500
GIS - Mapping 3,026
GIS - Vidar 1,995
IT monitoring 600
Cogsdale 33,000
Capital 4,250
Change Order 625
Watchguard Firewall 1,450
Nod 32 Antivirus 2,300
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Town of Culpeper
Information Technology
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager  Council
Budget Budget Actual Request Proposed Adopted Notes
BB server 1,250
Symantec 1,500
Wireless Backbone 10,000
Phone System 10,000
Intermapper 200
Meru 570
Tipping Point 700
Milestone Camera 550
switch 1,500
card reader 3,500
printer contract 16,000
VmWare 1,000
Planning copier 6,400
TPD 3 copiers 11,204
Tourism copier 2,600
Manager copier 4,452
Treasurer copier 3,036
HR copier 2,600
TPD - VBS Printer Contr 3,600
TPD - Livescan 2,775
TPD - Kustom Signals (in car) 0 3
TPD - VCIN 156
Sungard 21,845
Clancey 2,400
Board Docs 11,000
100-1220-5300 Printing and Binding 0 0 25 25 58 60 60 60
100-1220-5310 Advertising 0 0 0 0 943 500 0 0
| Total Services 25,922 50,285 205,941 208,941 103,101 227,753 227,153 227,153
Other Charges:
100-1220-5720 Telecommunications 11,220 12,487 91,977 91,977 37,121 133,365 133,365 133,365 4
100-1220-5920 Education & Training 298 199 1,000 1,000 0 15,600 15,600 15,600
100-1220-6010 Lodging 0 0 400 400 0 1,700 1,700 1,700
100-1220-6015 Meals 0 0 150 150 0 650 650 650
100-1220-6018 Travel 0 0 150 150 0 430 430 430
| Total Other Charges 11,518 12,686 93,677 93,677 37,121 151,745 151,745 151,745
Miscellaneous Items:
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For the Six Months Ending December 31, 2011

Town of Culpeper
Information Technology

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager  Council
Budget Budget Actual Request Proposed Adopted Notes
100-1220-6210 Dues & Assoc Memberships 0 100 150 150 0 425 425 425
| Total Miscellaneous Items 0 100 150 150 0 425 425 425
Materials and Supplies:
100-1220-6510 Office Supplies 151 1,085 600 600 680 800 800 800
100-1220-6660 Operating Supplies 2,178 1,711 3,500 3,500 1,538 3,500 3,500 3,500
100-1220-6670 Small Tools 0 0 100 100 0 100 100 100
| Total Materials and Supplies 2,329 2,796 4,200 4,200 2,219 4,400 4,400 4,400
Capital Outlays:
100-1220-7200 Machinery & Equipment 1,000 0 1,000 1,000 674 14,921 10,500 10,500 5
Generator 7500.00
MDT stands 3000.00
Pitney Bowes 4421.00
100-1220-7600 Computer Hardware & Equipmer 140 0 3,100 12,600 11,620 22,500 5,000 5,000
Clerk 2500
10 phones 2500
MDT replacement 17500
100-1220-7650 Computer Software 1,453 0 19,500 24,500 1,834 79,350 14,525 14,525 6
GIS Software $9,750
1A $10,000
Power DMS $18,000
Email Archive $4,000
WS-FTP $775
Exchange 2010 $12,000
Virtual Desktop $17,500
Total Capital Outlays 2,593 0 23,600 38,100 14,128 116,771 30,025 30,025
Total Expenditures 189,594 216,266 544,593 595,693 255,544 996,645 829,495 829,495
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Town of Culpeper
Motor Pool
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $214,660 $210,093 $214,868 $216,458 $102,108 $200,220 $200,220 $200,220
Services 4,617 4,285 7,220 7,220 2,299 7,620 7,120 7,120
Other Charges 1,046 744 625 625 51 6,000 5,700 5,700
Miscellaneous Items 0 0 0 0 0 0 0
Materials and Supplies 9,276 10,573 10,450 10,450 4,672 10,810 10,310 10,310
Capital Outlays 0 0 0 0 875 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 229,599 225,695 233,163 234,753 110,005 224,650 223,350 223,350

| General Notes & Comments
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Town of Culpeper
Motor Pool
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12  FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual | Detail Request Proposed Adopted Notes
Salaries and Wages:
100-1221-5010 Salaries - Regular 156,255 157,394 157,061 158,651 74,649 145,206 145,206 145,206 1
100-1221-5020 Salaries - Overtime 540 149 500 500 0 500 500 500
100-1221-5099 Accrued Salaries/Leave 2,227 0 0 0 0 0 0 0
100-1221-5110 Social Security Tax 9,533 9,494 9,769 9,769 4,671 9,034 9,034 9,034
100-1221-5120 Medicare Tax 2,230 2,277 2,285 2,285 1,093 2,113 2,113 2,113
100-1221-5130 Health Insurance 15,364 17,491 17,492 17,492 8,765 20,700 20,700 20,700
100-1221-5140 VRS Retirement 24,874 19,511 22,303 22,303 9,344 18,557 18,557 18,557
100-1221-5145 VRS Group Life Insurance 944 352 1571 1571 191 770 770 770
100-1221-5160 Worker's Comp Insurance 2,693 3,426 3,887 3,887 3,395 3,340 3,340 3,340
| Total Salaries and Wages 214,660 210,093 214,868 216,458 102,108 200,220 200,220 200,220
Services:
100-1221-5210 Health & Medical Service 34 259 300 300 249 300 0 0
100-1221-5245 R&M - Vehicle 0 0 300 300 0 300 300 300
100-1221-5250 Maintenance Service Cont 3375 2844 4,600 4,600 1,809 5,000 5,000 5,000 2
100-1221-5300 Printing and Binding 202 0 320 320 0 320 320 320
100-1221-5310 Advertising 0 335 200 200 239 200 0 0
100-1221-5350 Uniform Rentals 1,006 847 1,500 1,500 376 1,500 1,500 1,500
| Total Services 4617 4,285 7,220 7,220 2,299 7,620 7,120 7,120
Other Charges:
100-1221-5720 Telecommunications 662 574 0 0 51 300 0 0
100-1221-5920 Education & Training 384 2 400 400 0 3,000 3,000 3,000 3
100-1221-6010 Lodging 0 80 100 100 0 1,500 1,500 1,500
100-1221-6015 Meals 0 26 50 50 0 900 900 900
100-1221-6018 Travel 0 62 75 75 0 300 300 300
| Total Other Charges 1,046 744 625 625 51 6,000 5,700 5,700
Materials and Supplies:
100-1221-6510 Office Supplies 66 494 150 150 0 150 150 150
100-1221-6550 Vehicle Fuels 1,207 877 1,300 1,300 389 1,560 1,560 1,560 4
100-1221-6560 Vehicle & Equipment Supplies 789 429 600 600 343 600 600 600
100-1221-6570 Uniform Purchases & Wearing Ap 384 200 400 400 0 500 500 500 5
100-1221-6660 Operating Supplies 4203 5521 5,000 5,000 1,224 5,000 4,500 4,500
100-1221-6670 Small Tools 2,626 3,051 3,000 3,000 2,716 3,000 3,000 3,000
| Total Materials and Supplies 9,276 10,573 10,450 10,450 4,672 10,810 10,310 10,310,
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Capital Outlays:

100-1221-7200 Machinery & Equipment 0 0 0 0 0 0 0 0
100-1221-7650 Computer Software 0 0 0 0 875 0 0 0
Total Capital Outlays 0 0 0 0 875 0 0 0
Total Expenditures 229,599 225,695 233,163 234,753 110,004 224,650 223,350 223,350

1 - 1 chief mechanic & 2 mechanics

2 - Increase due to lift inspections

3 - Aerial boom maintenance certification for 3 employees to support L&P
4 - Inflation increase by 20%

5 - Increase cost in safety shoe allowance & tee shirt/hats, 3 employees
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Town of Culpeper
Electoral Board
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $2,680 $0 $10,000 $10,000 $0 $0 $0
Services 3,141 556 4,000 4,000 0 0 0
Other Charges 175 0 1,000 1,000 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0
| Total Expenditures 5,996 556 15,000 15,000 0 0 0

| General Notes & Comments |
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Town of Culpeper
Electoral Board
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-1301-5060 Electoral Board Officers 2,680 0 10,000 10,000 0 0 0 0
| Total Salaries and Wages 2,680 0 10,000 10,000 0 0 0 0
Services:
100-1301-5250 Maintenance Service Contracts 2,520 556 2,000 2,000 0 0 0 0
100-1301-5300 Printing and Binding 621 0 2,000 2,000 0 0 0 0
| Total Services 3,141 556 4,000 4,000 0 0 0 0
Other Charges:
100-1301-5940 Lease - Building 175 0 1,000 1,000 0 0 0 0
Total Other Charges 175 0 1,000 1,000 0 0 0 0
Total Expenditures 5,996 556 15,000 15,000 0 0] 0] 0
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Town of Culpeper
Police Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $3,226,114 $3,207,673 $3,369,070 $3,393,977 $1,596,848 $3,586,692 $3,523,445 $3,523,445
Services 101,654 117,849 79,160 83,777 58,303 73,500 73,500 73,500
Other Charges 88,088 82,971 41,000 41,000 20,824 50,750 49,050 49,050
Miscellaneous Items 55,992 46,946 25,325 25,325 8,760 30,825 30,825 30,825
Materials and Supplies 154,001 177,567 185,000 185,000 65,815 186,600 181,600 181,600
Capital Outlays 39,145 29,315 39,000 39,000 2,278 61,500 37,500 37,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
BLA Adjustments (47,764) (47,764)
| Total Expenditures 3,664,994 3,662,321 3,738,555 3,768,079 1,752,828 3,989,867 3,848,156 3,848,156

|General Notes & Comments
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Town of Culpeper
Police Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-3101-5010 Salaries - Regular 2,280,861 2,192,734 2,295,309 2,319,686 1,099,418 2,378,152 2,452,010 2,452,010 1&21
100-3101-5020 Salaries - Overtime 118,473 186,841 145,000 145,000 86,528 150,000 150,000 150,000 2
100-3101-5030 Salaries - Part-Time 2,590 332 12,463 12,993 1,311 12,500 12,500 12,500
100-3101-5070 Education Incentive 285 0 3,000 3,000 0 0 0 0
100-3101-5099 Accrued Salaries/Leave 15,620 0 0 0 0 0 0 0
100-3101-5110 Social Security Tax 147,049 141,417 142,338 142,338 72,668 179,615 152,746 152,746 21
100-3101-5120 Medicare Tax 34,391 33,914 33,288 33,288 16,995 34,657 35,723 35,723 21
100-3101-5130 Health Insurance 236,257 266,507 303,202 303,202 143,118 354,000 341,550 341,550 21
100-3101-5140 VRS Retirement 338,700 327,587 360,437 360,437 158,722 407,324 306,284 306,284 21
100-3101-5145 VRS Group Life Insurance 13,179 9,311 22,685 22,685 5,846 12,314 12,702 12,702 21
100-3101-5160 Worker's Comp Insurance 38,322 49,030 51,348 51,348 12,241 58,130 59,932 59,932 21
| Total Salaries and Wages 3,226,114 3,207,673 3,369,070 3,393,977 1,596,848 3,586,692 3,523,445 3,523,445
Services:
100-3101-5210 Health & Medical Service 2,715 3,387 10,000 10,000 3,372 2,000 2,000 2,000 3
Wellness Program
100-3101-5214 Consulting Services 8,637 3,440 8,000 8,000 3,740 2,500 2,500 2,500 4
Police Officer Employment Tests
100-3101-5240 R&M - Equipment 575 10,077 0 0 0 0 0 0
100-3101-5245 R&M - Vehicle 11,308 18,904 17,000 17,000 9,318 22,000 22,000 22,000 5
100-3101-5249 R&M - Misc / Other 0 1,443 0 0 0 0 0 0
100-3101-5250 Maintenance Service Cont 50,705 51,317 8,000 12,617 9,699 8,000 8,000 8,000
CALEA Update Svc. Software
Document Destruction
Equifax (CIS Backgrounds)
Lexis Nexis (CIS Backgrounds)
Stericycle, Inc. - Removal of Hazardous Waste
Cintas (First Aid supplies)
100-3101-5300 Printing and Binding 1,701 2,414 2,000 2,000 3,270 4,000 4,000 4,000 6
Parking Ticket Books, Traffic Summonses,
Jent Field Investigation Notebooks, Warrant Jackets,
‘vidence Tags/Forms, Promotional Process Materials
100-3101-5310 Advertising 129 1,548 2,500 2,500 343 1,000 1,000 1,000 7
Found Property Ads
100-3101-5460 PD9 Task Force 4,385 4,319 5,000 5,000 2,640 6,000 6,000 6,000 8
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Town of Culpeper
Police Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
100-3101-5480 Shenn Criminal Justice 21,500 21,000 26,660 26,660 25,920 28,000 28,000 28,000 9
| Total Services 101,654 117,849 79,160 83,777 58,303 73,500 73,500 73,500
Other Charges:
100-3101-5710 Postal Services 145 1,203 1,000 1,000 1,102 2,000 2,000 2,000 10
100-3101-5715 Messenger Services 592 613 500 500 120 1,000 800 800 11
100-3101-5720 Telecommunications 51,635 49,222 0 0 2,773 0 0 0
100-3101-5920 Education & Training 8,552 13,868 15,000 15,000 7,510 20,000 20,000 20,000 12
100-3101-5925 ERT - Training & Equipment 13,250 7,271 10,000 10,000 2,336 10,000 10,000 10,000
100-3101-6010 Lodging 3,199 3,793 4,250 4,250 2,755 5,000 5,000 5,000 13
100-3101-6015 Meals 10,463 6,970 10,000 10,000 4,137 12,500 11,000 11,000 14
100-3101-6018 Travel 252 30 250 250 92 250 250 250
| Total Other Charges 88,088 82,971 41,000 41,000 20,824 50,750 49,050 49,050

Miscellaneous Items:

100-3101-6210 Dues & Assoc Memberships 6,735 8,586 7,325 7,325 550 7,325 7,325 7,325

AAA/Child Safety Seat Technician Fees

CALEA (Accreditation Fees)

FBI National Academy (COP)

IACA (Crime Analyst)

IACP Net (SSD)

IACP (COP)

IAPE (Property/Evidence)

ICPC (Chaplains Assn.)

IFSM (Quartermaster)

NTOA (Spec. Ops. Lt.)

VCAN (Crime Analyst)

VACAP (VA Assn. of COP, 3 membership dues)

VPCF (VA Chiefs Foundation, 3 membership dues)

VGIA (5 membership dues)

VPCA (VA Police K-9 Assn., 2 membership dues)

RAD Recertifications

SCC (Notary fees - 3)

VCPA (VA Crime Prevention, 4 membership dues)

PELS Alumni Assn. (5 membership dues)

Al (Inter. Assn. of Arson Invest., 1 membership due)

100-3101-6260 Informant Fees 2,500 1,980 3,000 3,000 2,830 5,000 5,000 5,000 15
100-3101-6290 Grant - Funded Expenditures 44,594 23,754 15,000 15,000 1,600 15,000 15,000 15,000
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Town of Culpeper
Police Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
100-3101-6299 Miscellaneous 2,162 12,626 0 0 3,780 3,500 3,500 3,500 16
| Total Miscellaneous ltems 55,992 46,946 25,325 25,325 8,760 30,825 30,825 30,825
Materials and Supplies:
100-3101-6510 Office Supplies 3,895 10,362 8,000 8,000 2,323 8,000 8,000 8,000
100-3101-6550 Vehicle Fuels 69,487 72,055 78,000 78,000 32,457 93,600 93,600 93,600 17
100-3101-6560 Vehicle & Equipment Supplies 19,520 30,937 25,000 25,000 10,757 25,000 23,000 23,000
100-3101-6570 Uniform Purchases & Wearing Ap 15,593 23,153 25,000 25,000 10,171 25,000 25,000 25,000
100-3101-6580 Books, Subscriptions & Education 665 1,950 1,000 1,000 204 2,000 2,000 2,000 18
100-3101-6660 Operating Supplies 44,840 35,648 48,000 48,000 9,903 33,000 30,000 30,000 19
Ammunition
Body Armor/Ballistic vests
Misc. supplies, batteries, film, evidence collection
equipment, protective BBP equipment, traffic safety
materials, Fingerprint equipment
100-3101-6670 General Fund-Police Dept-Small T 0 3,461 0 0 0 0 0 0
| Total Materials and Supplies 154,001 177,567 185,000 185,000 65,815 186,600 181,600 181,600

Capital Outlays:
100-3101-7200 Machinery & Equipment 6,230 0 15,000 15,000 1,613 37,500 27,500 27,500 20
- purchase, Lidar Purchase, replacement equipment,
Calibrations/Recertification, Tuning Fork,
Traffic Classifiers, targets, handcuffs, traffic cones,
replacement weapons, replacement flashlights

100-3101-7300 Furniture & Fixtures 0 0 7,000 7,000 0 7,000 0 0
100-3101-7400 Communications Equipment 2,137 0 17,000 17,000 0 17,000 10,000 10,000
100-3101-7600 Computer Hardware & Equipment 11,419 3,594 0 0 665 0 0 0
100-3101-7650 Computer Software 19,359 25,721 0 0 0 0 0 0
Total Capital Outlays 39,145 29,315 39,000 39,000 2,278 61,500 37,500 37,500

BLA Position Reduction (47,764) (47,764)

Total Expenditures 3,664,993 3,662,320 3,738,555 3,768,079 1,752,828 3,989,867] 3,848,156] 3,848,156

1. Increase requested for refunding vacant 42nd police officer position due to BLA and the creation of an evening shift pay differential (.70/hr.)

2. Increase requested to continue providing services to civic events and organizations and to off set any costs related to the BLA

3. Decrease due to most items moving to HR budget

4. Decrease due to most items moving to HR budget

5. Increase requested to cover auto collision deductibles not previously budgeted

6. Increase requested for printing of Traffic Summonses/Parking Ticket books
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Town of Culpeper
Police Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager
Budget Budget Actual Request Proposed

FY13
Council
Adopted

Notes

7. Decrease due to most items moving to HR budget

8. Increase to cover costs with one less agency participating

9. Increase due to additional officer training

10. Increase requested to cover mailing costs

11. Increase requested to cover legal mailings

12. Increase requested for training, intent to exceed state requirements of officers attending 40 hrs. In-Service biennually and have them attend annually
13. Increase requested due to associated education & training expenses increase

14. Increase requested to for NW combined meetings along with other special events that require light snacks and meals when attending training

15. After annual analysis review was completed on the Street Crimes' initiatives an increase is needed

16. Increase requested to support awards, recognition, and to implement the Chief coin program

17. Increase of 20% projected due to fuel prices escalating

18. Increase requested for purchase of Promotional Process materials

19. Moved funds to 100-3101-7200; more appropriate in this line item for equipment i.e. targets, handcuffs, flashlights, traffic cones, replacement weapons
20. Increase due to funds moved from 100-3101-6660

21. See chart below:

Police Officer-42 k to Remove for 1/2 Year
Salary $21,200.00

Social Security $1,314.40

Medicare $307.40

VRS $2,709.36

Life $112.36

wcC $572.40

Health $3,450.00

TOTAL $29,665.92
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Town of Culpeper
E911 Joint Operations
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 Fy12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 199,359 241,316 320,919 320,919 0 330,631 334,313 334,313 1
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Tota| Expenditures 199,359 241,316 320,919 320,919 0 330,631 334,313 334,313
Notes:
1. County originally reported Town share of E911 Operations center at $330.631. However, the County adopted budget now shows the Town
share at $334,313. Town advised on 05/02/2012.
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Town of Culpeper
E911 Joint Operations
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Materials and Supplies:
100-3103-6720 E911 Center - Town's Share 199,359 241,316 320,919 320,919 0 330,631 334,313 334,313
Total Materials and Supplies 199,359 241,316 320,919 320,919 0 330,631 334,313 334,313
Total Expenditures 199,359 241,316 320,919 320,919 0 330,631 334,313 334,313
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Culpeper County Departmental Budget-Revenues Fund No Dept No 31400
FY13 Budget File 215 Dept Name E911
2012
2009 2010 2011 2012 Actual to 2013
GLNO Description Actual Actual Actual Budget 12/30/11 Request

E911 Collections:

3-215-121600-0100 E911 Collections 771,257 732,470 759,924 725,000 353,246 705,000

3-215-121600-0200 Wireless Reimbursements 75,704 81,027 94,952 72,500 17,263 88,764
Subtotal 846,961 813,497 854,876 797,500 370,509 793,764

Revenue Use of

Property:

3-215-150200-0100 Rent of County Property 164,021 245,709 268,954 226,924 84,612 232,800
Subtotal 164,021 245,709 268,954 226,924 84,612 232,800

Miscellaneous:

3-215-189900-0900 Shared Costs - E911 Town 215,025 199,359 0 320,919 241,316 334,313

3-215-189900-9900 Miscellaneous 116 3,287 0 0 300 0
Subtotal 215,141 202,646 0 320,919 241,616 334,313

Categorical Aid:

3-215-230200-0100 State Comp. Board funds 141,200 145,818 140,519 132,694 0 140,455

3-215-240400-0100 State Grant 20,000 38,355 (2,182) 0 0 0
Subtotal 161,200 184,173 138,337 132,694 0 140,455

Transfers:

3-215-410500-0100 General Fund Transfers 722,024 672,105 748,357 903,750 0 898,088
Subtotal 722,024 672,105 748,357 903,750 0 898,088
Total Revenues 2,109,347 2,118,130 2,010,524 2,381,787 696,737 2,399,420

Computation of Town vs. County Funds:
Total Expenditures 2,399,420
Debt service - county only (402,263)
Signs - county only (60,000)
Printing - map books - county only
E911 Tax (705,000)
Wireless reimbursements (88,764)
State Comp. Board funds (140,455)
Net expenditures for Town Share Calculation 1,002,938
1/3 Town Share 334,313
County Share 2/3 of above 668,625
Debt service 402,263
Signs - county only 60,000
Printing - map books - county only 0
Rent of towers to offset debt service (232,800)
Total County share
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Culpeper County Departmental Budget-Expenditures
FY13 Budget File

Prior Years FY12 Current Year FY13
Expenditure Expenditure Expenditure Adopted Amended ActualOn Department
FY/2009 FY/2010 FY/2011 Budget Budget  10/31/2011 Request

**E911 FUND**
SALARY/WAGES REGULAR 656,465 632,783 660,589 768,164 767,369 229,988 808,551
SALARIES/WAGES/OVERTIME 45,318 43,318 56,588 61,954 61,954 32,897 61,954
SALARIES/WAGES/PARTTIME
FICA FRINGE 50,528 47,835 51,690 63,504 63,504 19,268 66,370
VRS FRINGE 82,693 80,908 82,651 107,634 107,634 26,636 98,805
ANTHEM 81,871 84,675 94,812 137,172 139,213 33,310 152,898
GROUP LIFE 5,188 3,630 1,711 2,090 2,090 567 10,673
WORKERS COMPENSATION 1,098 841 838 996 996 279 696 1,199,947
BONUSES PLEASE ALLOCATE THE REMAINING
PROFESSIONAL SERVICES (17,633)
CONTRACTUAL SERVICES 3,624 2,070 7,160 14,000 14,000 89 14,000 OVER LINE ITEMS
REPAIR/MAINTENANCE 16,381 547 23 3,000 3,000 760 3,000
RADIO MAINTENANCE SERVICE CO 326,301 320,569 308,838 349,650 349,650 309,737 337,823 350,000
MAINTENANCE SERVICE CONTRACT 264,005 124,571 122,497 224,387 224,387 88,296 228,387 226,000
BUILDING MAINT SERVICE CONTR 2,924 1,860 5,100 5,100 166 5,100
CLEANING - NEW EOC 13,693 5,467 4,889 12,000 12,000 956 12,000
BUILDING REPAIRS/MAINTENANCE 706 180 419 2,500 2,500 2,500
ADVERTISING 178 69 2,500 2,500 2,500
MOTOR POOL 2,296 1,918 3,471 3,500 3,500 611 3,500
PRINT SHOP 3,686 2,930 2,344 17,000 18,194 1,781 12,000
UTILITIES - EOC
ELECTRICITY 22,271 16,930 16,783 20,000 20,000 8,118 20,000
GAS 2,002 2,387 2,002 3,500 3,500 108 3,500
WATER & SEWER 1,313 1,707 1,838 2,300 2,300 413 2,300
POSTAGE 158 107 142 500 500 500
TELECOMMUNICATIONS 82,473 80,029 78,111 83,000 83,000 25,082 83,000
TELECOMMUNICATIONS-WIRELESS 94 5,000 5,000 5,000
MILEAGE 2,067 1,457 825 1,700 1,700 825 2,000
CONVENTION/EDUCATION 1,556 551 113 2,500 2,500 2,500
TRAINING 11,169 1,021 5,280 8,700 8,700 1,288 8,700
TRAINING - GRANT FUNDED 18,031 13,804 43,004 4,248
DUES/MEMBERSHIPS 8,533 8,986 9,399 14,500 14,500 5,870 14,500
MISCELLANEOUS EXPENSES 1,162 2,144 2,707 1,000 1,000 1,256 1,800 1,000
OFFICE SUPPLIES 8,336 9,120 9,414 9,500 9,500 2,842 9,500
JANITORIAL SUPPLIES 1,021 125 5,300 5,300 5,300
UNIFORMS 2,287 344 1,805 5,500 5,500 5,500
BOOKS AND SUBSCRIPTIONS 517 451 291 1,000 1,000 1,000
OTHER OPERATING SUPPLIES 693 37 487 1,300 1,300 1,300
MACHINERY AND EQUIPMENT
FURNITURE/FIXTURES 2,455 14,030 315 2,500 2,500 2,500
COMMUNICATIONS EQUIPMENT 723 3,821 2,103 5,000 5,000 309 5,000
MOTOR VEHICLES & EQUIPMENT
ADP EQUIPMENT 4,731 3,874 6,212 5,000 5,000 2,500
REDEMPTION OF PRINCIPAL 237,495 246,292 255,413 264,873 264,873 131,232 307,206
INTEREST & OTHER DEBT COSTS 191,321 182,525 173,403 163,963 163,963 83,163 95,057
--TOTAL DEPARTMENT-- 2,136,314 1,949,135 1,980,990 2,381,787 2,427,231 1,010,095 2,399,420
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Town of Culpeper
Volunteer Fire Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 75,000 160,965 95,000 121,600 112,598 121,600 121,600 121,600 1
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 75,000 160,965 95,000 121,600 112,598 121,600 121,600 121,600

1. Local Funds: $95,000

Town of Culpeper FY13 Adopted Budget-June 12 2012

Page 46



Town of Culpeper
Volunteer Fire Dept
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Other Charges:
100-3202-6110 Contribution - Civic & Comm 75,000 160,965 95,000 121,600 112,598 121,600 121,600 121,600
Town of Culpeper: $95,000
Virginia Fire ServicesFund: $26,600* 1
Total Other Charges 75,000 160,965 95,000 121,600 112,598 121,600 121,600 121,600
Total Expenditures 75,000 160,965 95,000 121,600 112,598 121,600 121,600 121,600

NOTES:

1. Fire Services Funds are pass-thru from State of VA. Amount shown is estimate. Actual receipts will be passed thru to CFVD

Town of Culpeper FY13 Adopted Budget-June 12 2012

Page 47



Town of Culpeper
Rescue Service
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 25,000 25,000 0 25,000 25,000 25,000
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 0 0 25,000 25,000 0 25,000 25,000 25,000
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Town of Culpeper
Rescue Service
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Other Charges:
100-3203-6110 Contribution - Civic & Comm 0 25,000 25,000 25,000 25,000 25,000
Total Other Charges 0 25,000 25,000 25,000 25,000 25,000
Total Expenditures 0 25,000 25,000 25,000 25,000 25,000
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Town of Culpeper
Virginia Regional Transit Authority
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 66,144 66,144 66,144 66,144 66,144 72,384 72,384 72,384
Miscellaneous Items 0 0 0 0 0 200 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 66,144 66,144 66,144 66,144 66,144 72,584 72,384 72,384
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Town of Culpeper
Virginia Regional Transit Authority
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted
[Other Charges: |
100-3204-6130 Contributions & Donations 66,144 66,144 66,144 66,144 66,144 72,584 72,384 72,384
Total Other Charges 66,144 66,144 66,144 66,144 66,144 72,584 72,384 72,384
Miscellaneous ltems:
100-3204-6299 Miscellaneous Items 200 0
Total Miscellaneous ltems 0
Total Expenditures 66,144 66,144 66,144 66,144 66,144 72,584 72,384 72,384

The following is federal 5311 operating grant requirements for services from October 01, 2012 through September 30, 2013.

Culpeper Trolley

Bus#1 —7:00 AM to 5:00 PM

10 hours per day @ 5 days per week = 50 hours per week.
50 hours per week @ 52 weeks per year = 2,600 hours per year.
2,600 hours per year @ $58 per hour = $ 150,080.00 annual cost of operation.

$150,080 @ 32% = $ 48,000.00 local match requirements for 5311 program

Bus # 2 — 7:00 AM to 5:00 PM

10 hours per day @ 5 days per week = 50 hours per week.
50 hours per week @ 52 weeks per year = 2,600 hours per year.
2,600 hours per year @ $58 per hour = $ 150,080.00 annual cost of operation.

$150,080 @ 32% = $ 48,000.00 local match requirements for 5311 program

Bus #1 & #2 Saturday 9:30 AM — 2:30 PM

10 hours per Saturday @ 52 per year = 520 hours per year
520 hours per year @ $58 = $ 30,160 annual cost of operation
$ 30,160 @ 32% =_$ 9.650.00 local match requirements for 5311 program

Culpeper ADA Service
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ADA Bus (1)- Concurrently with Trolley hours Monday-Friday (NO SAT)

8 hours per day @ 5 days per week = 40 hours per week.
40 hours per week @ 52 weeks per year = 2,080 hours per year.
2,080 hours per year @ $58 per hour = $ 120,640 annual cost of operation.

$120,640 @ 32% = $ 38,605.00 local match requirements for 5311 program

ADA Bus (2) — Concurrently with Trolley hours Monday-Friday (NO SAT)

8 hours per day @ 5 days per week = 40 hours per week.
40 hours per week @ 52 weeks per year = 2,080 hours per year.
2,080 hours per year @ $58 per hour = $ 120,640 annual cost of operation.

$120,640 @ 32% = $ 38,605.00 local match requirements for 5311 program

Based on the funding formula if the Federal
Transportation Administration approves the budget,
50% will be funded by FTA, 18% will be funded by
VDRPT, and the cost to the locality will be 32% of the
$571,600.00 or $ 182,860.00 for two trolley buses and
two ADA bus (see attached letter for Town of
Culpeper) as described above to operate in the Town of
Culpeper from October 01, 2012 through September
30, 2013. All fares will be collected by Virginia
Regional Transportation Association and will be
deducted from the formula match as required.

In the previous years the Town of Culpeper and the
Culpeper Department of Human Services have agreed to
contribute 50% each of the local match of $132,288.00
resulting in the Town of Culpeper contribution amount
of $91,430.00 and likewise for the Culpeper
Department of Human Services.

Any questions or concerns regarding this grant application for local match requirements please call me at (540) 338-1610 ext.1102 or on my cell at (703) 727-5661.

Sincerely,

Kathy Finniff
Chief Financial Officer
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Town of Culpeper
General Engineering
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $239,186 $227,852 $271,086 $240,136 $101,636 $80,485 $80,485 $80,485
Services 21,027 26,018 8,235 8,235 7,412 42,250 11,800 11,800
Other Charges 7,489 4,810 6,100 6,100 493 6,100 6,100 6,100
Miscellaneous ltems 123 126 300 300 349 500 500 500
Materials and Supplies 3,210 1,982 4,750 4,750 1,571 4,750 4,750 4,750
Capital Outlays 1,519 0 0 0 0 5,000 5,000 5,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 272,554 260,788 290,471 259,521 111,461 139,085 108,635 108,635

|General Notes & Comments
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Town of Culpeper
General Engineering
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes

Salaries and Wages:
100-4101-5010 Salaries - Regular 166,032 170,210 178,631 155,741 74,260 53,000 53,000 53,000 1
100-4101-5020 Salaries - Overtime 0 598 0 0 2,288 3,000 3,000 3,000
100-4101-5030 Salaries - Part-Time 13,799 0 19,652 19,652 0 5,000 5,000 5,000
100-4101-5099 Accrued Salaries/Leave 87 0 0 0 0 0 0 0
100-4101-5110 Social Security Tax 11,087 10,133 12,294 11,194 4,746 3,782 3,782 3,782
100-4101-5120 Medicare Tax 2,593 2,429 2,875 2,515 1,110 885 885 885
100-4101-5130 Health Insurance 15,364 17,766 25,440 22,701 8,217 6,900 6,900 6,900
100-4101-5140 VRS Retirement 26,991 24,794 28,045 24,285 10,169 6,773 6,773 6,773
100-4101-5145 VRS Group Life Insurance 1,099 384 1,891 1,822 185 281 281 281
100-4101-5160 Worker's Comp Insurance 2,135 1,539 2,258 2,226 661 864 864 864

| Total Salaries and Wages 239,186 227,852 271,086 240,136 101,636 80,485 80,485 80,485

Services:
100-4101-5210 Health & Medical Service 75 60 125 125 20 300 0 0
100-4101-5214 Consulting Services 10,163 10,509 0 0 1,022 30,000 0 02
100-4101-5216 Engineering Services 2,310 6,670 6,660 6,660 6,159 10,000 10,000 10,000 3
100-4101-5218 Legal Services 0 0 150 150 0 150 0 0
100-4101-5245 R&M - Vehicle 0 0 500 500 0 1,000 1,000 1,000 4
100-4101-5250 Maintenance Service Contracts 8,464 8,289 0 0 0 0 0 0
100-4101-5300 Printing and Binding 15 124 200 200 122 200 200 200
100-4101-5310 Advertising 0 366 600 600 90 600 600 600

| Total Services 21,027 26,018 8,235 8,235 7,412 42,250 11,800 11,800

Other Charges:
100-4101-5710 Postal Services 529 355 600 600 167 600 600 600
100-4101-5720 Telecommunications 6,276 4,345 0 0 326 0 0 0
100-4101-5920 Education & Training 260 90 3,700 3,700 0 3,700 3,700 3,700 5
100-4101-6010 Lodging 0 0 500 500 0 500 500 500
100-4101-6015 Meals 113 20 300 300 0 300 300 300
100-4101-6018 Travel 310 0 1,000 1,000 0 1,000 1,000 1,000

| Total Other Charges 7,489 4,810 6,100 6,100 493 6,100 6,100 6,100

Miscellaneous Items:

100-4101-6210 Dues & Assoc Memberships 123 126 300 300 349 500 500 500

| Total Miscellaneous ltems 123 126 300 300 349 500 500 500]

Town of Culpeper FY13 Adopted Budget-June 12 2012

Page 54



Materials and Supplies:

100-4101-6510 Office Supplies 443 878 1,800 1,800 669 1,500 1,500 1,500

100-4101-6550 Vehicle Fuels 1,095 932 1,600 1,600 474 1,600 1,600 1,600

100-4101-6560 Vehicle & Equipment Supplies 284 119 350 350 37 350 350 350

100-4101-6570 Uniform Purchases & Wearing Ap 200 0 500 500 105 500 500 500

100-4101-6580 Books, Subscriptions & Education 245 0 300 300 73 300 300 300

100-4101-6660 Operating Supplies 943 52 200 200 213 500 500 500
| Total Materials and Supplies 3,210 1,982 4,750 4,750 1,571 4,750 4,750 4,750
Capital Outlays:

100-4101-7200 Machinery and Equipment 5,000 5,000 5,000

1 truck via lease or enterprise fund 5,000

100-4101-7600 Computer Hardware & Equipment 1,519 0 0 0 0 0 0 0

Total Capital Outlays 1,519 0 0 0 0 5,000] 5,000] 5,000
Total Expenditures 272,554 260,787 290,471 259,521 111,462 139,085 108,635 108,635]

1 - Increase due to salary adjustment for Construction Inspector
2 - Potential environmental assessment for property redevelopment

3 - Increase due to need for survey services

4 - Increase for 2 vehicles needed for Inspector and PM/GIS Coordinator
5 - PW Director will be charging recertification/education expenses to this line

6 - 60 month leased vehicle for engineering PM/GIS Coordinator
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Town of Culpeper
Public Works - Streets
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $806,441 $810,589 $830,730 $837,089 $430,221 $991,814 $991,814 $991,814
Services 661,970 258,664 785,708 785,708 116,972 1,008,900 747,355 747,355
Other Charges 4,855 5,097 1,630 1,630 293 13,230 3,230 3,230
Miscellaneous Items 223 136 140 140 129 300 300 300
Materials and Supplies 86,254 72,254 83,820 83,820 40,317 91,000 91,000 91,000
Capital Outlays 28,233 623,845 800 800 0 373,600 27,800 27,800
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 1,587,976 1,770,585 1,702,828 1,709,187 587,932 2,478,844 1,861,499 1,861,499

|General Notes & Comments |
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Town of Culpeper
Public Works - Streets
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12  FY12 Year FY13 FY13 FY13
Actual Actual  Adopted Amended To Date Dept Manager  Council
Budget Budget Actual Detail Request Proposed Adopted Notes
Salaries and Wages:
100-4102-5010 Salaries - Regular 552,186 559,213 557,898 564,257 290,608 668,417 668,417 668,417 1
100-4102-5020 Salaries - Overtime 28,336 20,582 40,000 40,000 11,203 40,000 40,000 40,000
100-4102-5099 Accrued Salaries/Leave 3,129 0 0 0 0 0 0 0
100-4102-5110 Social Security Tax 35,859 34,965 37,070 37,070 18,824 43,922 43,922 43,922
100-4102-5120 Medicare Tax 8,386 8,378 8,670 8,670 4,402 10,272 10,272 10,272
100-4102-5130 Health Insurance 63,420 70,961 69,984 69,984 39,317 100,050 100,050 100,050
100-4102-5140 VRS Retirement 85,683 78,389 79,221 79,221 38,913 85,424 85,424 85,424
100-4102-5145 VRS Group Life Insurance 3,416 1,159 5,579 5,579 660 3,542 3,542 3,542
100-4102-5160 Worker's Comp Insurance 26,025 36,940 32,308 32,308 26,293 40,187 40,187 40,187
| Total Salaries and Wages 806,441 810,589 830,730 837,089 430,221 | 991,814 991,814 991,814
Services:
100-4102-5210 Health & Medical Service 269 1,001 500 500 243 500 0 0
100-4102-5214 Consulting Services 0 0 0 0 0 0 0 0
100-4102-5215 Contractual Services 5,051 5,934 8,000 8,000 2,651 18,000 18,000 18,000 2
nonlethal vulture control services 8,000
specialty paving and marking services 10,000
100-4102-5238 R&M - Infrastrucure 495,739 68,555 602,508 602,508 26,293 780,000 529,805 529,805 3
asphalt and coatings 520,000
concrete 260,000
100-4102-5240 R&M - Equipment 210 8,001 2,500 2,500 284 2,500 2,500 2,500
100-4102-5245 R&M - Vehicle 10 50 1,000 1,000 60 1,000 1,000 1,000
100-4102-5249 R&M - Misc / Other 60 478 500 500 0 500 500 500
100-4102-5250 Maintenance Service Cont 522 0 1,200 1,200 0 1,200 1,200 1,200
100-4102-5270 Rental of Street Lights 156,862 171,495 165,000 165,000 85,961 200,000 190,000 190,000 4
100-4102-5310 Advertising 69 326 1,000 1,000 80 1,000 500 500
100-4102-5350 Uniform Rentals 3,180 2,826 3,500 3,500 1,400 4,200 3,850 3,850
| Total Services 661,970 258,664 785,708 785,708 116,972 |1,008,900 747,355 747,355
Other Charges:
100-4102-5660 Disposal Fees 10,000 10,000 10,000 5
100-4102-5710 Postal Services 153 68 230 230 111 230 230 230
100-4102-5720 Telecommunications 4,555 4,816 0 0 167 0 0 0
100-4102-5920 Education & Training 98 213 1,000 1,000 0 2,000 2,000 2,000
100-4102-6010 Lodging 0 0 200 200 0 500 500 500
100-4102-6015 Meals 49 0 100 100 16 300 300 300
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100-4102-6018 Travel 0 0 100 100 0 200 200 200
| Total Other Charges 4,855 5,097 1,630 1,630 293 | 13,230 3,230 3,230
Miscellaneous ltems:
100-4102-6210 Dues & Assoc Memberships 223 136 140 140 129 300 300 300
| Total Miscellaneous Items 223 136 140 140 129 | 300 300 300
Materials and Supplies:
100-4102-6510 Office Supplies 1,459 1,233 750 750 149 1,000 1,000 1,000
100-4102-6520 Agricultural Supplies 95 0 300 300 0 300 300 300
100-4102-6540 Janitorial Supplies 1,152 1,144 2,000 2,000 519 2,000 2,000 2,000
100-4102-6550 Vehicle Fuels 27,063 27,833 27,000 27,000 14,684 32,400 32,400 32,400 6
100-4102-6555 Lube Oil 758 1,657 1,500 1,500 415 1,800 1,800 1,800 7
100-4102-6560 Vehicle & Equipment Supp 43,305 35,010 44,000 44,000 23,034 44,000 44,000 44,000
100-4102-6570 Uniform Purchases & Wearing Apy 465 (26) 1,270 1,270 153 2,500 2,500 2,500 8
100-4102-6660 Operating Supplies 11,249 4,666 5,000 5,000 971 5,000 5,000 5,000
100-4102-6670 Small Tools 718 738 2,000 2,000 392 2,000 2,000 2,000
| Total Materials and Supplies 86,254 72,254 83,820 83,820 40,317 | 91,000 91,000 91,000
Capital Outlays:
100-4102-7100 Buildings & Improvements 0 359,988 0 0 0 306,000 0 0
100-4102-7200 Machinery & Equipment 26,390 103,228 800 800 0 67,600 27,800 27,800 9
cost share with L & P for wood chipper 20,000
2 traffic reader boards for PD road closures 30,000
Motrim head for tractor (brush cutter) 8,000
2 vehicles via lease or enterprise fund 9,600
100-4102-7300 Furniture & Fixtures 492 0 0 0 170 0 0 0
100-4102-7500 Motor Vehicles 0 160,370 0 0 0 0 0 0
100-4102-7600 Computer Hardware & Equipment 1,351 259 0 0 0 0 0 0
Total Capital Outlays 28,233 623,845 800 800 0 | 373,600 27,800 27,800
Total Expenditures 1,587,977 1,770,585 1,702,828 1,709,187 587,932 2,478,844 1,861,499 1,861,499

1 - Director, Superintendent, ASO, APO (1/2 FY13), Crew Leader, 4 Equip. Operators, 3 Sr. Maint./Constr. Workers, 3 Maint.Workers (+2 BLA-1/2 FY13)
2 - Increase (new) cost to provide service for vulture control in community
3 - 20% increase cost due to energy inflation on materials and inclusion of $50,000 for required bridge maintenance

4 - 20% increase cost from BLA

5 - Tipping fees to empty debris from sweeper at landfill

6 - Inflation increase by 20%
7 - Inflation increase by 20%

8 - Increase cost in safety shoe allowance and tee shirts/hats
9 - Lease of PW director or crew leader vehicles (1); 1 traffic reader board to support PD and road closures; Mo-Trim head for tractor
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Town of Culpeper
Snow & Ice Removal
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $63,398 $5,931 $14,661 $14,661 $444 $15,111 $10,000 $10,000
Services 16,338 282 5,150 5,150 149 5,200 5,200 5,200
Other Charges 3,300 155 600 600 0 1,600 1,600 1,600
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 62,468 39,961 51,765 51,765 4,896 97,900 47,900 47,900
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 145,504 46,329 72,176 72,176 5,489 119,811 64,700 64,700

|General Notes & Comments
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Town of Culpeper
Snow & Ice Removal

For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes
Salaries and Wages:
100-4105-5020 Salaries - Overtime 58,920 5,580 13,000 13,000 0 13,400 10,000 10,000
100-4105-5110 Social Security Tax 3,629 271 806 806 0 830 0 0
100-4105-5120 Medicare Tax 849 80 189 189 0 195 0 0
100-4105-5160 Worker's Comp Insurance 0 0 666 666 444 686 0 0
| Total Salaries and Wages 63,398 5,931 14,661 14,661 444 | 15,111 10,000 10,000
Services:
100-4105-5219 Temporary Help Services 15,813 0 4,000 4,000 0 4,000 4,000 4,000
100-4105-5240 R&M - Equipment 364 0 500 500 0 500 500 500
100-4105-5245 R&M - Vehicle 32 143 500 500 0 500 500 500
100-4105-5310 Advertising 130 138 150 150 149 200 200 200
| Total Services 16,338 282 5,150 5,150 149 | 5,200 5,200 5,200
Other Charges:
100-4105-6010 Snow & Ice Removal-Lodging 2,082 0 0 0 0 1,000 1,000 1,000
100-4105-6015 Meals 1,218 155 600 600 0 600 600 600
| Total Other Charges 3,300 155 600 600 0 | 1,600 1,600 1,600
Materials and Supplies:
100-4105-6550 Vehicle Fuels 5,731 4,302 5,500 5,500 838 6,600 6,600 6,600 1
100-4105-6555 Lube Oil 143 96 250 250 119 300 300 300 2
100-4105-6560 Vehicle & Equipment Supplies 14,517 4,706 5,000 5,000 3,939 7,000 7,000 7,000 3
100-4105-6660 Operating Supplies 42,077 30,857 41,015 41,015 0 40,000 30,000 30,000
100-4105-7200 Machinery and Equipment 0 0 0 0 0 44,000 4,000 4,000 4
Snow thrower for downtown sidewalks and alleys 4,000
Plow, block and spreaders for 2 dump trucks (BLA) 40,000
Total Materials and Supplies 62,468 39,961 51,765 51,765 4,896 | 97,900 47,900 47,900
Total Expenditures 145,504 46,329 72,176 72,176 5,489 119,811 64,700 64,700
1 - Inflation increase by 20%
2 - Inflation increase by 20%
3 - Actual over for FY12 by about 30%
4 - $40,000 to capital financing for snow equipment to fit 2 dump trucks
Town of Culpeper FY13 Adopted Budget-June 12 2012 Page 60



Town of Culpeper
Traffic Engineering
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $42,066 $46,092 $47,025 $47,555 $23,929 $49,583 $49,583 $49,583
Services 33,323 28,054 76,000 76,000 24,071 81,650 66,450 66,450
Other Charges 6,912 9,687 9,150 9,150 4,127 9,450 9,300 9,300
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 21,539 22,545 29,024 91,186 51,610 93,360 28,360 28,360
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 103,840 106,378 161,199 223,891 103,737 234,043 153,693 153,693

| General Notes & Comments
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Town of Culpeper
Traffic Engineering
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes

Salaries and Wages:
100-4107-5010 Salaries - Regular 30,869 31,592 31,470 32,000 16,318 33,351 33,351 33,3511
100-4107-5020 Salaries - Overtime 0 0 0 0 8 0 0 0
100-4107-5099 Accrued Salaries/Leave 263 0 0 0 0 0 0 0
100-4107-5110 Social Security Tax 1,914 1,910 1,951 1,951 1,017 2,068 2,068 2,068
100-4107-5120 Medicare Tax 448 458 456 456 238 484 484 484
100-4107-5130 Health Insurance 4,845 5,863 5,832 5,832 3,279 6,900 6,900 6,900
100-4107-5140 VRS Retirement 3,544 4,660 4,469 4,469 2,397 4,262 4,262 4,262
100-4107-5145 VRS Group Life Insurance 184 71 315 315 41 177 177 177
100-4107-5160 Worker's Comp Insurance 0 1,538 2,532 2,532 633 2,341 2,341 2,341

| Total Salaries and Wages 42,066 46,092 47,025 47,555 23,929 | 49,583 49,583 49,583

Services:
100-4107-5210 Health & Medical Service 59 102 200 200 20 200 0 0
100-4107-5216 Engineering Services 0 0 5,500 5,500 0 5,500 5,500 5,500
100-4107-5238 R&M - Infrastructure 27,037 14,231 51,000 51,000 23,901 60,000 55,000 55,000

video controller for 3/15 intersection 25,000
thermo marking repairs 30,000

100-4107-5240 General Fund-Traffic Engineering- 0 10,834 0 0 0 0 0 0
100-4107-5245 R&M - Vehicle 362 0 300 300 0 300 300 300
100-4107-5250 Maintenance Service Cont 5,547 2,505 18,350 18,350 0 15,000 5,000 5,000
100-4107-5310 Advertising 0 83 300 300 0 300 300 300
100-4107-5350 Uniform Rentals 318 300 350 350 150 350 350 350

| Total Services 33,323 28,054 76,000 76,000 24,071 | 81,650 66,450 66,450

Other Charges:
100-4107-5610 Electrical Services 6,669 9,439 9,000 9,000 4,108 9,000 9,000 9,000
100-4107-5720 Telecommunications 243 246 150 150 19 150 0 0
100-4107-5920 Education & Training 0 2 0 0 0 300 300 300

| Total Other Charges 6,912 9,687 9,150 9,150 4,127 | 9,450 9,300 9,300

Materials and Supplies:

100-4107-6550 Vehicle Fuels 2,981 3,220 3,200 3,200 1,519 3,840 3,840 3,840 2
100-4107-6555 Lube Oil 17 78 100 100 19 120 120 120 3
100-4107-6560 Vehicle & Equipment Supp 1,352 401 2,000 2,000 536 2,000 2,000 2,000
100-4107-6570 Uniform Purchases 69 58 124 124 0 200 200 200 4
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100-4107-6660 Operating Supplies 102 163 200 200 7 200 200 200
100-4107-6670 Small Tools 71 2,244 400 400 51 2,000 2,000 2,000
concrete corer 2,000
100-4107-6680 Traffic Signals & Signs 16,947 16,381 23,000 85,162 49,479 60,000 20,000 20,000
LED replacement bulbs 20,000
DOT retroreflectivity sign replacement 40,000 5
100-4107-7200 Machinery & Equipment 0 0 0 0 0 25,000 0 06
DOT retroreflectivity measurement tool 25,000
Total Materials and Supplies 21,539 22,545 29,024 91,186 51,610 | 93,360 28,360 28,360
Total Expenditures 103,841 106,378 161,199 223,891 103,737 234,043 153,693 153,693

1 - Sr. maintenance/construction worker
2 - Inflation increase of 20%
3 - Inflation increase of 20%

4 - Increase cost in safety shoe allowance and tee shirts/hats
5 - $40,000 to capital financing for retroreflectivity measurement tool for USDOT compliance
6 - $25,000 to capital financing for retroreflectivity measurement tool for USDOT compliance
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Town of Culpeper
Sanitation
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $246,895 $255,548 $256,006 $258,656 $133,581 $251,761 $251,761 $251,761
Services 7,591 3,737 5,400 5,400 2,331 9,100 8,800 8,800
Other Charges 37,418 40,565 40,400 40,400 18,762 40,400 40,400 40,400
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 40,073 46,602 46,560 46,560 21,144 52,000 52,000 52,000
Capital Outlays 16,914 24,852 4,200 4,200 3,537 46,200 4,200 4,200
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 348,891 371,304 352,566 355,216 179,355 399,461 357,161 357,161

|General Notes & Comments
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Town of Culpeper
Sanitation
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes
Salaries and Wages:
100-4203-5010 Salaries - Regular 172,356 176,144 175,906 178,556 90,656 170,473 170,473 170,473 1
100-4203-5020 Salaries - Overtime 550 525 500 500 94 500 500 500
100-4203-5099 Accrued Salaries/Leave (227) 0 0 0 0 0 0 0
100-4203-5110 Social Security Tax 10,720 10,636 10,937 10,937 5,661 10,600 10,600 10,600
100-4203-5120 Medicare Tax 2,507 2,551 2,558 2,558 1,324 2,479 2,479 2,479
100-4203-5130 Health Insurance 25,343 29,400 29,160 29,160 16,097 34,500 34,500 34,500
100-4203-5140 VRS Retirement 27,588 26,163 24,979 24,979 13,196 21,787 21,787 21,787
100-4203-5145 VRS Group Life Insurance 1,049 397 1,759 1,759 227 904 904 904
100-4203-5160 Worker's Comp Insurance 7,010 9,733 10,207 10,207 6,326 10,518 10,518 10,518
| Total Salaries and Wages 246,895 255,548 256,006 258,656 133,581 | 251,761 251,761 251,761
Services:
100-4203-5210 Health & Medical Service 134 61 300 300 86 300 0 0
100-4203-5245 R&M - Vehicle 2,882 1,005 2,000 2,000 201 5,000 5,000 5,000 2
100-4203-5300 Printing and Binding 1,475 1,235 1,300 1,300 1,235 2,000 2,000 2,000 3
100-4203-5310 Advertising 0 0 200 200 109 200 200 200
100-4203-5350 Uniform Rentals 1,400 1,436 1,600 1,600 700 1,600 1,600 1,600
| Total Services 7,591 3,737 5,400 5,400 2,331 | 9,100 8,800 8,800
Other Charges:
100-4203-5660 Disposal Fees 37,418 40,565 40,000 40,000 18,762 40,000 40,000 40,000
100-4203-5710 Postal Services 0 0 100 100 0 100 100 100
100-4203-5920 Education & Training 0 0 300 300 0 300 300 300
| Total Other Charges 37,418 40,565 40,400 40,400 18,762 | 40,400 40,400 40,400
Materials and Supplies:
100-4203-6550 Vehicle Fuels 19,413 22,063 24,000 24,000 11,174 28,800 28,800 28,800 4
100-4203-6555 Lube Oil 915 1,404 1,000 1,000 599 1,200 1,200 1,200 5
100-4203-6560 Vehicle & Equipment Supp 19,010 22,653 20,000 20,000 9,167 20,000 20,000 20,000
100-4203-6570 Uniform Purchases & Wearing Apparel 199 138 560 560 0 1,000 1,000 1,000 6
100-4203-6660 Operating Supplies 536 343 1,000 1,000 203 1,000 1,000 1,000
| Total Materials and Supplies 40,073 46,602 46,560 46,560 21,144 | 52,000 52,000 52,000
Capital Outlays:
100-4203-7200 Machinery & Equipment 13,296 20,680 0 0 0 42,000 0 07
new automated garbage truck to back up unit 340 via lease or enterprise fund 42,000
100-4203-8840 Grant - Litter Control 3,618 4,172 4,200 4,200 3,537 4,200 4,200 4,200
Total Capital Outlays 16,914 24,852 4,200 4,200 3,537 | 46,200 4,200 4,200
Total Expenditures 348,892 371,304 352,566 355,216 179,355 399,461 357,161 357,161

1 - 2 Sanitation equipment operators, 3 sanitation workers
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2 - Increased maintenance costs for garbage trucks because of aging
3 - Increased cost of printing services for cart labels

4 - Inflation increase by 20%

5 - Inflation increase by 20%

6 - Increase cost in safety shoe allowance and tee shirts/hats

7 - $42,000 to capital financing for automated garbage truck
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Town of Culpeper
Recycling
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 65 285 1,700 1,700 0 200 200 200
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 6,562 2,745 7,750 7,750 635 8,100 3,600 3,600
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 6,627 3,030 9,450 9,450 635 8,300 3,800 3,800

|General Notes & Comments
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Town of Culpeper
Recycling
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes
Services:
100-4204-5245 R&M - Vehicle 65 285 1,500 1,500 0 0 0 0
100-4204-5300 Printing and Binding 0 0 100 100 0 100 100 100
100-4204-5310 Advertising 0 0 100 100 0 100 100 100
| Total Services 65 285 1,700 1,700 0 | 200 200 200
Materials and Supplies:
100-4204-6550 Vehicle Fuels 1,089 1,347 1,600 1,600 433 1,920 1,920 1,920 1
100-4204-6555 Lube Oil 169 144 150 150 51 180 180 180 2
100-4204-6560 Vehicle & Equipment Supplies 5,304 1,254 6,000 6,000 151 6,000 1,500 1,500
Total Materials and Supplies 6,562 2,745 7,750 7,750 635 | 8,100 3,600 3,600
Total Expenditures 6,627 3,030 9,450 9,450 635 8,300 3,800 3,800
1 - Inflation increase by 20%
2 - Inflation increase by 20%
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Town of Culpeper
General Properties
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $29,145 $39,599 $51,836 $52,498 $20,960 $169,463 $169,463 $169,463
Services 84,186 108,704 266,421 359,191 102,467 445,175 270,175 270,175
Other Charges 97,417 110,645 123,215 123,215 49,924 132,300 132,800 132,800
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 2,213 2,950 3,850 3,850 1,287 4,900 4,900 4,900
Capital Outlays 0 0 0 0 0 4,500 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 212,961 261,898 445,322 538,754 174,638 756,338 577,338 577,338

|General Notes & Comments
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Town of Culpeper
General Properties

For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes
Salaries and Wages:
100-4302-5010 Salaries - Regular 5,881 6,645 38,094 38,226 3,133 121,741 121,741 121,741 1
100-4302-5030 Salaries - Part-Time 18,190 19,526 0 530 10,434 0 0 0
100-4302-5099 Accrued Salaries/Leave (320) 0 0 0 0 0 0 0
100-4302-5110 Social Security Tax 1,703 2,577 1,968 1,968 1,424 7,548 7,548 7,548
100-4302-5120 Medicare Tax 398 619 461 461 333 1,765 1,765 1,765
100-4302-5130 Health Insurance 2,115 5,695 5,300 5,300 3,287 20,700 20,700 20,700
100-4302-5140 VRS Retirement 897 3,442 4,984 4,984 1,833 15,558 15,558 15,558
100-4302-5145 VRS Group Life Insurance 47 54 318 318 31 645 645 645
100-4302-5160 Worker's Comp Insurance 234 1,041 711 711 486 1,506 1,506 1,506
| Total Salaries and Wages 29,145 39,599 51,836 52,498 20,960 | 169,463 169,463 169,463
Services:
100-4302-5215 Contractual Services 6,636 6,386 8,000 8,000 2,709 100,000 65,000 65,000 2
100-4302-5230 R&M - Building & Grounds 10,216 15,469 117,167 199,937 33,892 200,000 90,000 90,000
roof repairs, membrane and composite 50,000
structural repairs from damage 50,000
100-4302-5245 R&M - Vehicle 4 0 200 200 0 200 200 200
100-4302-5249 R&M - Misc / Other 12,342 16,936 32,500 42,500 30,177 50,000 50,000 50,000 3
100-4302-5250 Maintenance Service Cont 51,597 66,392 91,905 91,905 34,326 90,000 60,000 60,000
100-4302-5270 Rental of Street Lights 107 0 11,674 11,674 0 0 0 04
100-4302-5300 Printing and Binding 225 241 325 325 0 325 325 325
100-4302-5310 Advertising 0 309 550 550 0 550 550 550
100-4302-5350 Uniform Rentals 3,060 2,971 4,100 4,100 1,363 4,100 4,100 4,100 5
| Total Services 84,186 108,704 266,421 359,191 102,467 | 445,175 270,175 270,175
Other Charges:
100-4302-5610 Electrical Services 56,898 76,181 87,075 87,075 42,127 95,800 95,800 95,800 6
100-4302-5620 Heating Services 28,824 23,967 30,300 30,300 4,046 30,000 30,000 30,000
100-4302-5630 Water Services 2,813 3,102 3,000 3,000 1,713 3,000 3,400 3,400
100-4302-5640 Sewage Services 2,571 3,243 2,840 2,840 1,856 3,500 3,600 3,600 7
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100-4302-5660 Disposal Fees 3,803 2,003 0 0 0 0 0 0
100-4302-5720 Telecommunications 2,509 2,148 0 0 183 0 0 0

| Total Other Charges 97,417 110,645 123,215 123,215 49,924 | 132,300 132,800 132,800

Materials and Supplies:
100-4302-6510 Office Supplies 88 166 200 200 63 200 200 200
100-4302-6540 Janitorial Supplies 1,096 991 1,800 1,800 647 1,800 1,800 1,800
100-4302-6550 Vehicle Fuels 726 904 750 750 444 900 900 900 8
100-4302-6560 Vehicle & Equipment Supp 110 409 100 100 14 500 500 500
100-4302-6570 Uniform Purchases & Wearing Af 39 128 500 500 0 500 500 500 9
100-4302-6660 Operating Supplies 0 0 0 0 38 500 500 500
100-4302-6670 Small Tools 153 352 500 500 81 500 500 500

| Total Materials and Supplies 2,213 2,950 3,850 3,850 1,287 | 4,900 4,900 4,900

Capital Outlays:
100-4302-7200 Machinery & Equipment 0 0 0 0 0 4,500 0 010
Total Capital Outlays 0 0 0 0 0 | 4,500 0 0

Total Expenditures 212,962 261,898 445322 538,754 174,638 756,338 577,338 577,338

1 - Maint./GIS coordinator, 1 housekeeper, 1 maint. technician

2 - Consolidated cleaning services with one supplier
3 - Parking lot and department asphalt repairs

4 - Transferred to parking authority

5 - Building mat rentals and employee uniforms

6 - Increase cost for contract HVAC for inflation and to support new PD station and changes at TH

7 - Needed adjustment for inadequate FY12 run rate
8 - Inflation increase of 20%

9 - Increase cost in safety shoe allowance and tee shirts/hats

10 - Leased vehicle for building services
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Town of Culpeper
Culpeper Media Services
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $127,318 $138,769 $138,769 $57,760 $130,353 $130,353 $130,353
Services 0 12,607 14,500 14,500 21,170 16,000 16,000 16,000
Other Charges 0 21,620 24,680 24,680 13,409 25,700 25,700 25,700
Miscellaneous Items 0 6,794 10,600 14,400 2,296 10,700 10,700 10,700
Materials and Supplies 0 3,887 6,000 6,000 1,892 7,500 7,500 7,500
Capital Outlays 0 2,590 9,900 18,133 3,106 14,000 14,000 14,000
Debt Service/Transfers/Contingency 0 11,388 0 0 0 0 0 0
| Total Expenditures 0 186,204 204,449 216,482 99,633 204,253 204,253 204,253

| General Notes & Comments

Our Budget has decreased overall from last

year. Each line item explained in detail sheet.
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Town of Culpeper
Culpeper Media Services
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages:
100-6600-5010 Salaries - Regular 0 96,616 103,297 103,297 42,927 95,200 95,200 95,200 1
100-6600-5110 Social Security Tax 0 3,225 6,404 6,404 2,666 5,902 5,902 5,902
100-6600-5120 Medicare Tax 0 754 1,498 1,498 623 1,380 1,380 1,380
100-6600-5130 Health Insurance 0 11,836 10,460 10,460 6,026 11,506 11,506 11,506
100-6600-5140 VRS Retirement 0 14,382 15,660 15,660 5,098 14,537 14,537 14,537
100-6600-5145 VRS Group Life Insurance 0 219 1,141 1,141 111 1,500 1,500 1,500
100-6600-5160 Worker's Comp Insurance 0 286 309 309 308 328 328 328

| Total Salaries and Wages 0 127,318 138,769 138,769 57,760 130,353 130,353 130,353

Services:
100-6600-5212 Annual Audit 0 0 2,500 2,500 0 2,500 2,500 2,500
100-6600-5219 Temporary Help Services 0 7,580 5,000 5,000 3,200 5,000 5,000 5,000
100-6600-5240 R&M - Equipment 0 574 2,500 2,500 2,727 3,500 3,500 3,500 2
100-6600-5245 R&M - Vehicle 0 986 1,000 1,000 0 1,500 1,500 1,500
100-6600-5249 R&M - Misc. / Other 0 71 500 500 1,022 500 500 500
100-6600-5250 Maintenance Service Contract 0 2,043 2,000 2,000 13,595 2,000 2,000 2,000
100-6600-5310 Advertising 0 1,353 1,000 1,000 625 1,000 1,000 1,000

| Total Services 0 12,607 14,500 14,500 21,170 16,000 16,000 16,000

Other Charges:
100-6600-5610 Electrical Services 0 2,035 2,800 2,800 1,110 2,800 2,800 2,800
100-6600-5660 Disposal Fees 0 132 180 180 72 200 200 200
100-6600-5710 Postal Services 0 61 150 150 49 150 150 150
100-6600-5720 Telecommunications 0 4,931 3,000 3,000 3,881 4,000 4,000 4,000 3
100-6600-5820 Fire / Property Insurance 0 0 50 50 0 50 50 50
100-6600-5840 Motor Vehicle Insurance 0 0 1,000 1,000 215 1,000 1,000 1,000
100-6600-5940 Lease - Building 0 14,288 17,000 17,000 7,794 17,000 17,000 17,000
100-6600-6015 Meals 0 173 500 500 288 500 500 500

| Total Other Charges 0 21,620 24,680 24,680 13,409 25,700 25,700 25,700

Miscellaneous ltems:

100-6600-6210 Dues & Assoc Memberships 0 193 200 200 0 200 200 200

Town of Culpeper FY13 Adopted Budget-June 12 2012 Page 73



100-6600-6290 Historical Programming 0 6,200 10,000 13,800 2,000 10,000 10,000 10,000
100-6600-6299 Miscellaneous 0 402 400 400 296 500 500 500
| Total Miscellaneous Items 0 6,794 10,600 14,400 2,296 10,700 10,700 10,700
Materials and Supplies:
100-6600-6510 Office Supplies 0 819 1,000 1,000 388 1,500 1,500 1,500
100-6600-6550 Vehicle Fuels 0 520 1,500 1,500 286 1,500 1,500 1,500
100-6600-6570 Uniform Purchases & Wearing Af 0 152 500 500 0 500 500 500
100-6600-6660 Operating Supplies 0 2,396 3,000 3,000 1,218 4,000 4,000 4,000
| Total Materials and Supplies 0 3,887 6,000 6,000 1,892 7,500 7,500 7,500
Capital Outlays:
100-6600-7200 Machinery & Equipment 0 1,767 7,000 15,233 1,748 8,000 8,000 8,000
100-6600-7300 Furniture & Fixtures 0 705 1,400 1,400 0 3,000 3,000 3,000
100-6600-7600 Computer Hardware & Equipmen 0 76 500 500 370 1,000 1,000 1,000
100-6600-7650 Computer Software 0 42 1,000 1,000 989 2,000 2,000 2,000
| Total Capital Outlays 0 2,590 9,900 18,133 3,106 14,000 14,000 14,000
Debt Service/Transfers/Contingency:
100-6600-9990 Contingency - Cable Unreserved 0 11,388 0 0 0 0 0 0
Total Debt Service/Transfers/Contingency 0 11,388 0 0 0 0 0 0]
Total Expenditures 0 186,205 204,449 216,482 99,633 204,253] 204,253] 204,253

. Stan's old salary was still budgeted, taken off now

. Increased cost of servicing multiple cameras

. Increased for increased traffic to streaming services

. Town & County Continuing Funding

. Increase for across the board increase of cost of tapes
. New light kit and camera equip.

. New set design for backgrounds

. New RAID drives

. New software for backgrounds/music/visuals
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Town of Culpeper
Parks & Recreation
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $267,230 $247,712 $276,069 $279,116 $134,171 $385,650 $385,650 $385,650
Services 5,144 11,834 26,154 26,154 7,800 86,876 86,626 86,626
Other Charges 2,901 2,420 3,200 3,200 859 5,100 5,100 5,100
Miscellaneous Items 5,750 6,250 13,000 19,250 0 13,750 13,250 13,250
Materials and Supplies 9,502 13,978 15,200 15,200 2,410 16,609 16,609 16,609
Capital Outlays 700 0 1,100 1,100 0 7,500 7,500 7,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 291,227 282,194 334,723 344,020 145,240 515,485 514,735 514,735

|General Notes & Comments
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Town of Culpeper
Parks & Recreation
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12  FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes

Salaries and Wages:
100-7103-5010 Salaries - Regular 186,078 179,796 189,478 192,525 92,848 267,686 267,686 267,686 1
100-7103-5020 Salaries - Overtime 2,873 2,858 5,000 5,000 3,239 5,150 5,150 5,150
100-7103-5099 Accrued Salaries/Leave (436) 0 0 0 0 0 0 0
100-7103-5110 Social Security Tax 11,140 9,610 12,058 12,058 5,167 16,916 16,916 16,916
100-7103-5120 Medicare Tax 2,606 2,302 2,820 2,820 1,208 3,956 3,956 3,956
100-7103-5130 Health Insurance 28,414 27,138 33,534 33,534 15,524 48,300 48,300 48,300
100-7103-5140 VRS Retirement 30,794 21,824 26,906 26,906 11,108 34,210 34,210 34,210
100-7103-5145 VRS Group Life Insurance 1,133 364 1,895 1,895 208 1,419 1,419 1,419
100-7103-5160 Worker's Comp Insurance 4,616 3,820 4,378 4,378 4,867 8,013 8,013 8,013
100-7103-5190 Town Banquet 13 0 0 0 0 0 0 0

| Total Salaries and Wages 267,230 247,712 276,069 279,116 134,171 | 385,650 385,650 385,650

Services:
100-7103-5210 Health & Medical Service 299 289 250 250 74 250 0 0
100-7103-5230 R&M - Building & Grounds 50 514 1,000 1,000 16 1,000 1,000 1,000
100-7103-5238 R&M - Infrastructure 232 876 12,000 12,000 3,288 72,000 72,000 72,000
routine maintenance repairs 12,000
streambank stabilization on Mt. Run per USACE and DCR 60,000

100-7103-5250 Maintenance Service Cont 2,806 8,764 10,500 10,500 3,460 10,500 10,500 10,500
100-7103-5300 Printing and Binding 0 0 300 300 0 300 300 300
100-7103-5310 Advertising 196 0 300 300 224 300 300 300
100-7103-5350 Uniform Rentals 1561 1,391 1,804 1,804 738 2,526 2,526 2,526

| Total Services 5144 11,834 26,154 26,154 7,800 | 86,876 86,626 86,626

Other Charges:
100-7103-5610 Electrical Services 2,881 2,293 3,000 3,000 859 3,000 3,000 3,000
100-7103-5920 Education & Training 20 127 200 200 0 2,100 2,100 2,100 2

| Total Other Charges 2,901 2,420 3,200 3,200 859 | 5,100 5,100 5,100

Miscellaneous ltems:
100-7103-6250 Fireworks Display 5,750 6,250 12,500 18,750 0 13,250 13,250 13,250 3
100-7103-6270 Rewards 0 0 500 500 0 500 0 0
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| Total Miscellaneous Items 5750 6,250 13,000 19,250 0 | 13,750 13,250 13,250
Materials and Supplies:
100-7103-6520 Agricultural Supplies 80 1,249 1,700 1,700 0 1,700 1,700 1,700
100-7103-6525 Landscaping/Plantiing Materials 2,200 4,333 5,000 5,000 48 5,000 5,000 5,000
100-7103-6550 Vehicle Fuels 1,616 1,589 2,200 2,200 767 2,640 2,640 2,640
100-7103-6555 Lube Oil 48 84 250 250 31 300 300 300
100-7103-6560 Vehicle & Equipment Supplies 4377 4,952 4,000 4,000 1,532 4,000 4,000 4,000
100-7103-6570 Uniform Purchases & wearing Apparel 463 279 650 650 0 1,169 1,169 1,169
100-7103-6660 Operating Supplies 229 277 600 600 32 1,000 1,000 1,000
100-7103-6670 Small Tools 489 1,217 800 800 0 800 800 800
| Total Materials and Supplies 9,502 13,978 15,200 15,200 2,410 | 16,609 16,609 16,609
Capital Outlays:
100-7103-7200 Machinery & Equipment 700 0 1,100 1,100 0 7,500 7,500 7,500
replacement chain saw and string trimmer 1,000
dump end trailer 6,500
Total Capital Outlays 700 0 1,100 1,100 0 | 7,500 7,500 7,500
Total Expenditures 291,227 282,195 334,723 344,020 145,239 515,485 514,735 514,735

1 -2 Equip. Operators, 1 gardener, 2 sr. maint./constr. workers, (transferred to light duty), 2 maint. workers

2 - Increase to $300 per employee for 3 employees-legal requirements training (pesticide applicator)

3 - Expense show will cover fireworks for July 2013 (expense paid in FY13 for FY14)

4 - Inflation increase by 20%
5 - Inflation increase by 20%
6 - Increase cost in safety shoe allowance and tee shirts/hats
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Town of Culpeper
Cemetery
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $179,394 $174,018 $188,477 $190,067 $93,117 $185,126 $185,126 $185,126
Services 1,384 1,610 6,790 6,790 388 8,490 5,490 5,490
Other Charges 2,712 2,972 43,540 43,540 921 38,557 38,557 38,557
Miscellaneous Items 0 0 500 500 0 500 0 0
Materials and Supplies 3,336 7,534 5,390 5,390 2,202 6,420 6,020 6,020
Capital Outlays 11,459 0 4,600 4,600 0 4,600 4,600 4,600
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 198,285 186,134 249,297 250,887 96,628 243,693 239,793 239,793

|General Notes & Comments |
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Town of Culpeper
Cemetery
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12  FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Detail Request Proposed Adopted Notes

Salaries and Wages:
100-7108-5010 Salaries - Regular 115,385 117,422 117,146 118,736 60,269 127,408 127,408 127,408 1
100-7108-5020 Salaries - Overtime 2,648 5772 3,000 3,000 3,172 3,000 3,000 3,000
100-7108-5030 Salaries - Part-Time 13,753 0 16,457 16,457 0 0 0 0
100-7108-5099 Accrued Salaries/Leave 173 0 0 0 0 0 0 0
100-7108-5110 Social Security Tax 8,171 7,441 8,376 8,376 3,947 8,085 8,085 8,085
100-7108-5120 Medicare Tax 1,911 1,782 1,959 1,959 923 1,891 1,891 1,891
100-7108-5130 Health Insurance 15,364 17,754 17,496 17,496 9,861 20,700 20,700 20,700
100-7108-5140 VRS Retirement 18,250 17,666 16,635 16,635 8,944 16,283 16,283 16,283
100-7108-5145 VRS Group Life Insurance 732 265 1,171 1,171 151 675 675 675
100-7108-5160 Worker's Comp Insurance 3,006 5,916 6,237 6,237 5,851 7,084 7,084 7,084

| Total Salaries and Wages 179,394 174,018 188,477 190,067 93,117 | 185,126 185,126 185,126

Services:

100-7108-5210 Health & Medical Service 139 40 400 400 20 400 0 0
100-7108-5215 Contractual Services 0 754 3,000 3,000 0 3,000 1,500 1,500
100-7108-5230 R&M - Building & Grounds 9 0 1,000 1,000 0 1,000 500 500
100-7108-5238 R&M - Infrastructure 42 0 500 500 0 500 500 500
100-7108-5240 R&M - Equipment 290 0 300 300 0 2,000 2,000 2,000 2
100-7108-5250 Maintenance Service Cont 71 0 150 150 0 150 150 150
100-7108-5300 Printing and Binding 0 0 400 400 0 400 0 0
100-7108-5310 Advertising 0 0 200 200 0 200 0 0
100-7108-5350 Uniform Rentals 832 816 840 840 368 840 840 840

| Total Services 1,384 1,610 6,790 6,790 388 | 8,490 5,490 5,490

Other Charges:
100-7108-5610 Electrical Services 1,964 2,194 2,400 2,400 543 2,400 2,400 2,400
100-7108-5630 Water Services 293 317 350 350 211 350 350 350
100-7108-5640 Sewage Services 212 214 240 240 149 240 240 240
100-7108-5720 Telecommunications 243 246 0 0 19 0 0 0
100-7108-5820 Fire / Property Insurance 0 0 550 550 0 567 567 567 3
100-7108-6120 Contributions - Cem Perp Care 0 0 40,000 40,000 0 35,000 35,000 35,000 7

| Total Other Charges 2,712 2972 43,540 43,540 921 | 38,557 38,557 38,557

Miscellaneous Items:

100-7108-6270 Rewards 0 0 500 500 0 500 0 0
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| Total Miscellaneous Items 0 0 500 500 0 | 500 0 0
Materials and Supplies:
100-7108-6510 Office Supplies 0 0 250 250 0 250 250 250
100-7108-6520 Agricultural Supplies 413 0 500 500 0 500 500 500
100-7108-6540 Janitorial Supplies 250 55 250 250 65 250 250 250
100-7108-6550 Vehicle Fuels 1,202 2,181 2,000 2,000 1,401 2,400 2,400 2,400 4
100-7108-6555 Lube Oil 5 9 100 100 10 120 120 120 5
100-7108-6560 Vehicle & Equipment Supplies 816 1,378 1,200 1,200 179 1,200 1,200 1,200
100-7108-6570 Uniform Purchases & Wearing A 150 94 350 350 300 500 500 500 6
100-7108-6580 Books, Subscriptions & Educatio 129 129 140 140 141 200 200 200
100-7108-6660 Operating Supplies 172 0 300 300 105 500 300 300
100-7108-6670 Small Tools 200 3,687 300 300 0 500 300 300
| Total Materials and Supplies 3,336 7,534 5,390 5,390 2,202 | 6,420 6,020 6,020
Capital Outlays:
100-7108-7200 Machinery & Equipment 11,459 0 4,600 4,600 0 4,600 4,600 4,600
replacement riding mower 4,000
replacement string trimmer (2) 600
Total Capital Outlays 11,459 0 4,600 4,600 0 | 4,600 4,600 4,600
Total Expenditures 198,285 186,134 249,297 250,887 96,629 243,693 239,793 239,793

1 - 1 cemetery supervisor, 1 sr. maint./constr. worker, 1 maint. worker

2 - Increase maintenance cost for old excavator maintenance
3 - Increase 3% per HR/Risk Management

4 - Inflation increase by 20%

5 - Inflation increase by 20%

6 - Increase cost in safety shoe allowance and tee shirts/hats

7. Amount will be transferred to Cemetery Perpetual Care Fund at end of FY.
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Town of Culpeper
Planning & Zoning
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $361,199 $340,514 $415,630 $452,750 $175,364 $491,021 $503,835 $503,835
Services 20,264 17,524 26,125 35,753 7,853 25,400 21,200 21,200
Other Charges 10,831 8,986 26,870 26,870 4,290 23,100 15,700 15,700
Miscellaneous ltems 872 81,541 2,020 2,020 9,667 1,920 1,920 1,920
Materials and Supplies 4,985 4,637 5,950 5,950 2,176 5,625 5,625 5,625
Capital Outlays 1,972 669 0 0 669 10,000 10,000 10,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 400,123 453,871 476,595 523,343 200,019 557,066 558,280 558,280

|General Notes & Comments
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I ADDITIONAL FUNDS REQUESTED FROM PREVIOUS FISCAL YEAR

RELOCATED TO THE HR BUDGET

I\ LINE ITEM

Town of Culpeper
Planning & Zoning
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted  Amended  To Date Dept Manager Council
Budget Budget Actual Request Proposed ~ Adopted Notes
Salaries and Wages:
100-8101-5010 Salaries - Regular 261,992 252,203 296,889 334,009 134,041 361,735 361,735 1
100-8101-5020 Salaries - Overtime 0 566 0 0 932 0 0 0
100-8101-5060 Planning Comm / BZA 6,375 6,000 8,250 8,250 3,000 8,250 20,250 20,250 2
100-8101-5099 Accrued Salaries/Leave 5,444 0 0 0 0 0 0 0
100-8101-5110 Social Security Tax 16,109 15,370 18,346 18,346 8,411 22,428 22,428 3
100-8101-5120 Medicare Tax 3,767 3,681 4,291 4,291 1,967 5,245 5,245 4
100-8101-5130 Health Insurance 24,271 21,979 34,981 34,981 8,217 41,400 41,400 5
100-8101-5140 VRS Retirement 39,905 37,511 46,457 46,457 18,311 46,230 46,230 6
100-8101-5145 VRS Group Life Insurance 1,408 558 2,960 2,960 344 1,925 1,925 7
100-8101-5160 Worker's Comp Insurance 1,928 2,646 3,456 3,456 141 4,623 4,623 8
| Total Salaries and Wages 361,199 340,514 415,630 452,750 175,364 491,021 503,835 503,835
Services:
100-8101-5210 Health & Medical Service 105 40 225 225 221 0 0 0 9
100-8101-5214 Consulting Services 7,271 15 5,000 14,628 0 5,000 4,500 4,500
EIA review, Ordiance reviews ($3,000)
Architectural Historic Services ($2,000)
Soil & Water Review for Site Plans 12 projects - 3,000 3,000 10
at $250 each
100-8101-5218 Legal Services 0 250 2,500 2,500 0 2,500 0 0
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Town of Culpeper
Planning & Zoning
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted  Amended  To Date Dept Manager Council
Budget Budget Actual Request Proposed ~ Adopted Notes
Legal Assistance with Special Land Use Issues
100-8101-5240 R&M - Equipment 0 0 100 100 0 100 100 100
100-8101-5245 R&M - Vehicle 0 0 100 100 0 100 100 100
100-8101-5249 R&M - Misc / Other
($1,175) 2,245 1,835 6,000 6,000 2,642 6,000 6,000 6,000
Property Cleanup ($4,300)
Vehicle Towing ($1,700)
100-8101-5250 Maintenance Service Cont 4,748 9,226 0 0 636 0 0 0 11
100-8101-5300 Printing and Binding 85 25 7,200 7,200 30 3,700 3,000 3,000 12
Misc. coping ($1,200) roll paper for maps, bond paper
for copier & printer, publishing of Zoning Ordinance,
charts & maps
Printing of Comp Plan ($2,500)
100-8101-5310 Advertising 5,810 6,133 5,000 5,000 4,325 5,000 4,500 4,500
Legal Ads - Rezoning & Text Amendments ($1,500)
Legal Ads - BZA/CUP/Variance/Appeals ($1,500)
Unexpected advertising ($2,000)
| Total Services 20,264 17,524 26,125 35,753 7,853 25,400 21,200 21,200
Other Charges:
100-8101-5710 Postal Services 3,414 1,950 7,000 7,000 1,277 5,000 4,000 4,000 13
Postage meter @ $366/quarter ($1464)
Postage for packets, letter, etc. ($3,536)
100-8101-5720 Telecommunications 3,375 1,698 0 0 0 0 0 0 14
100-8101-5920 Education & Training 1,290 2,826 9,020 9,020 807 7,250 7,250 7,250 15
Employee certifications/training ($1,625)
Planning Commission Members ($5,625)
100-8101-5946 Lease Parking Spaces 0 0 6,400 6,400 0 6,400 0 0 16
Ann Wingfield reimbursement to CCDC ($6,400)
100-8101-6010 Lodging 1,367 1,578 1,700 1,700 997 1,700 1,700 1,700

Town of Culpeper FY13 Adopted Budget-June 12 2012

Page 83



Town of Culpeper
Planning & Zoning
For the Six Months Ending December 31, 2011

Employee lodging for conferences/training
100-8101-6015 Meals

Employee meals for conferences/training
100-8101-6018 Travel

Employee travel for conferences/training

FY10
Actual

485

899

FY11
Actual

345

589

FY12
Adopted
Budget

FY12
Amended
Budget

FY12 Year
To Date
Actual

FY13
Dept
Request

FY13
Manager
Proposed

FY13
Council
Adopted

Notes

1,400

1,350

1,400

1,350

364

845

1,400

1,350

1,400

1,350

1,400

1,350

| Total Other Charges

10,831

8,986

26,870

26,870

4,290

23,100

15,700

15,700

Miscellaneous Items:
100-8101-6210 Dues & Assoc

Memberships

American Planning Association

National Alliance of Preservations Comm.

Rural Planning Caucus

VA Assoc. Zoning Officials

Urban Land Institute

Council for Urban Econ. Development

American Institute of Certified Planners

Virginia Downtown Development Association
National Notary Assoication

100-8101-6299 Planning & Zoning -
Miscellaneous

872

1,477

80,064

2,020

2,020

595

9,072

1,920

1,920

1,920

| Total Miscellaneous ltems

872

81,541

2,020

2,020

9,667

1,920

1,920

1,920

Materials and Supplies:
100-8101-6510 Office Supplies

Fines, pens & pencils, note pads, tpae, ect ....
100-8101-6550 Vehicle Fuels
100-8101-6560 Vehicle & Equipment

Supplies

1,136

378

432

1,824

299

12
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Town of Culpeper
Planning & Zoning
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12  FY12 Year FY13 FY13 FY13
Actual Actual Adopted  Amended  To Date Dept Manager Council
Budget Budget Actual Request Proposed ~ Adopted Notes

100-8101-6570 Uniform Purchases &

Wearing Apparel 0 0 0 0 0 0 0 0
100-8101-6580 Books, Subscriptions &

Educational Supplies 865 1,129 1,575 1,575 853 1,225 1,225 1,225 18

APA Publications ($200)

Local Media - newspapers ($450)

Zoning & Land Use Books ($150)

Zoning Bulletin/Grants, Cities & Towns ($425)
100-8101-6660 Operating Supplies 2,174 1,372 1,300 1,300 703 1,300 1,300 1,300

Engineering paper for mapping

Paper for copier

| Total Materials and Supplies 4,985 4,637 5,950 5,950 2,176 5,625 5,625 5,625

Capital Outlays:
100-8101-7200 Machinery & Equipment 0 125 0 0 0 0 0 0
100-8101-7300 Furniture & Fixtures 0 0 0 0 coof 088 10000 120000 19

Rotary files
100-8101-7600 Computer Hardware &

Equipment 1,972 544 0 0 0 0 0 0 20
Total Capital Outlays 1,972 669 0 0 669 10,000 10,000 10,000|

Total Expenditures 400,122 453871 476595 523,343  200,020] 557,066] 558,280] 558,280

Notes:

1. pay increase as per propsed and additional salary for vacant position of zoning inspector previously funded in Engineering portion of P&CD budget

2. Planning Commission monthly payment increased from $100 to $300 per Mayor

3-8. Pay increase as per proposed

9. Moved to HR budget

10. New Line Item

11. Relocated to IT budget in FY012

12. Removed $3,500 - Parking Authority
13. Removed $2,000 - Parking Authority
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14.
15.

16.
17.
18.
19.
20.

Town of Culpeper
Planning & Zoning
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12  FY12 Year FY13 FY13
Actual Actual Adopted  Amended  To Date Dept Manager
Budget Budget Actual Request Proposed

FY13
Council
Adopted

Notes

Relocated to IT budget FY012
Removed $1,770 - Parking Authority

Duplicate entry with Parking Authority
Removed $100 - Parking Authority
Removed $350 - Parking Authority
Need addition rotary files

Relocated to IT budget FY012
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Town of Culpeper
Visitor's Center
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted
Salaries and Wages $0 $0 $0 $0 $0 $0 $0
Services 78,521 79,521 79,521 77,021 79,521 79,521 79,521
Other Charges 2,244 6,300 6,300 1,119 6,300 6,300 6,300
Miscellaneous Items 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0
|Tota| Expenditures 80,765 85,821 85,821 78,140 85,821 85,821 85,821
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Town of Culpeper
Visitor's Center

For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted
Services:
100-8103-5215 Contractual Services 75,521 75,521 75,521 75,521 75,521 75,521 75,521 75,521
100-8103-5250 Maintenance Service Contracts 3,900 3,000 4,000 4,000 1,500 4,000 4,000 4,000
| Total Services 79,421 78,521 79,521 79,521 77,021 79,521 79,521 79,521
Other Charges:
100-8103-5610 Electrical Services 3,329 2,244 3,500 3,500 1,119 3,500 3,500 3,500
100-8103-5720 Telecommunications 3,060 0 2,800 2,800 0 2,800 2,800 2,800
Total Other Charges 6,389 2,244 6,300 6,300 1,119 6,300 6,300 6,300
Total Expenditures 85,810 80,765 85,821 85,821 78,140 85,821 85,821 85,821
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Town of Culpeper
Tourism Development
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $117,012 $121,883 $118,353 $119,413 $43,922 $162,133 $164,131 $164,131
Services 67,292 75,931 98,600 98,600 35,466 98,695 95,695 95,695
Other Charges 2,837 8,955 11,900 11,900 5,466 11,900 13,900 13,900
Miscellaneous Items 1,796 3,515 3,325 3,325 2,250 4,100 4,100 4,100
Materials and Supplies 2,003 2,470 1,600 1,600 519 1,600 1,600 1,600
Capital Outlays 2,121 3,302 1,300 1,300 0 1,300 1,300 1,300
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 193,061 216,056 235,078 236,138 87,623 279,728 280,726 280,726

|General Notes & Comments |
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Town of Culpeper
Tourism Development
For the Six Months Ending December 31, 2011

FY10 FY1l FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-8104-5010 Salaries - Regular 56,401 61,874 57,474 58,5634 9,236 103,892 108,256 108,256 1
100-8104-5030 Salaries - Part-Time 38,423 37,585 38,363 38,363 31,216 17,367 17,691 17,691 2
100-8104-5099 Accrued Salaries/Leave 587 0 0 0 0 0 0 0
100-8104-5110 Social Security Tax 5,879 6,115 5,942 5,942 2,517 9276 9635 9635
100-8104-5120 Medicare Tax 1,375 1,464 1,390 1,390 589 0 0 0
100-8104-5130 Health Insurance 5,121 5,918 5,831 5,831 0 14160 13800 13800 3
100-8104-5140 VRS Retirement 8,685 8,555 8,495 8,495 0 16560 13,835 13,835
100-8104-5145 VRS Group Life Insurance 340 147 573 573 56 551 574 574
100-8104-5160 Worker's Comp Insurance 200 225 285 285 309 327 340 340
| Total Salaries and Wages 117,012 121,883 118,353 119,413 43,922 162,133 164,131 164,131
Services:
100-8104-5210 Health & Medical Service 25 0 0 0 259 0 0 0
100-8104-5219 Temporary Help Services 0 95 0 0 0 0 0 0
100-8104-5250 Maintenance Service Cont 2,358 2,514 0 0 191 0 0 0
100-8104-5300 Printing and Binding 15,536 17,898 35,000 35,000 875 19600 19,600 19,600 4
CW Driving Tour (1 printing)- $6,300
Visitor Guide (1 printing) - $5,300
Visitor Map (2 printings) - $5,500
Misc. Design (additional time on ads/projects)- $2,000
Misc. Printing (printing overruns)- $500
100-8104-5310 Advertising - Print 41,640 46,378 45,815 45,815 27,732 59005 59,005 59,005 5
Arrive Magazine (Amtrak pub) (3 ads)- $7,500
AAA World Magazine (Annual)- $4,050
2013 Va. Travel Guide (Annual)- $7,600
Blue Ridge Pkwy Travel Planner (Annual)- $3,150
Blue Ridge Country (2 ads)-$3,980
Edible Blue Ridge Magazine (2 ads)-$1,000
New York Times Travel (1 ad)-$3,980
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Civil War Traveler (1 ad)-$1,800

Preservation (2 ads)-$4,200

Recreation News (4 ads)-$2,200

Virginia Living (2 ads)- $2,000

NEW FY13 Garden & Gun (2 bi-monthly issues)-$4,000

NEW FY13 Castleton Festival Program Ad - $1,000
NEW FY13 Southern Living (2 issues) - $11,000
Ad Design- $1,545
100-8104-5313 Adv - Entertainment

Rememb Days Special Events, Ads/Printing - $3,000
Civil War Sesquicentennial Events - $1,000

Misc - unexpected event/FAM Tour expenses assoc
w/tourism development - $2,000

100-8104-5315 Adv - Media
W ebsite Hosting/Maintenance- $300
Mobile website annual Hosting/Maintenance- $2,500
Web Maintenance/Improvements - $1,000
Animoto Video Template Annual Subscrip-$250
Constant Contact Email Subscrip (enews) - $540
Online: Civil War Traveler Website- $1,500
NEW: QR Code Winery Tour & Brochure- $1,600
100-8104-5318 Adv - Promotional
2013 VA Motorcycle Grand Tour Gold Sponsor- $1,300
Misc expenses assoc w/tourism dev. - $1,700
100-8104-5322 Adv - Trade Shows
100-8104-5324 Adv - Travel Show

FY10
Actual

3,156

1,786

1,686

925
180

Town of Culpeper
Tourism Development
For the Six Months Ending December 31, 2011

FY11
Actual

FY12
Adopted
Budget

FY12
Amended
Budget

FY12 Year

To Date
Actual

FY13
Dept
Request

FY13
Manager
Proposed

FY13
Council
Adopted

Notes

3,903 7,000 7,000

2,399 7,385 7,385

2,563 3,000 3,000

180 400 400
0 0 0

2,880

1,562

1,590

377

7000

8690

4000

0
400

6,000

7,690

3,000

400

6,000

7,690

3,000

400

| Total Services

67,292

75,931 98,600 98,600

35,466

98,695

95,695

95,695

Other Charges:
100-8104-5710 Postal Services
100-8104-5720 Telecommunications

402
1,492

5,910 10,000 10,000
1,752 0 0
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Town of Culpeper
Tourism Development
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
100-8104-5920 Education & Training 0 36 300 300 45 300 3,300 3,300
100-8104-6010 Lodging 315 0 500 500 310 500 500 500
100-8104-6015 Meals 550 1,044 800 800 465 800 800 800
100-8104-6018 Travel 78 212 300 300 0 300 300 300
| Total Other Charges 2,837 8,955 11,900 11,900 5,466 11,900 13,900 13,900
Miscellaneous Items:
100-8104-6210 Dues & Assoc Memberships 1,745 3,515 3,325 3,325 2,250 4100 4,100 4,100
VACVB - $400
Blue Ridge Parkway Association - $300
Virginia Piedmont (RRRC Tourism Partnership)- $1,500
Journey Through Hallowed Ground - $1,700 8
Virginia Motorcoach Association - $200
100-8104-6299 51 0 0 0 0 0 0 0
| Total Miscellaneous Items 1,796 3,515 3,325 3,325 2,250 4,100 4,100 4,100
Materials and Supplies:
100-8104-6510 Office Supplies 1,217 629 800 800 465 800 800 800
100-8104-6550 Vehicle Fuels 281 347 500 500 55 500 500 500
100-8104-6560 Vehicle & Equipment Supplies 378 1,493 200 200 0 200 200 200
100-8104-6580 Books, Subscriptions & Educational 127 0 100 100 0 100 100 100
| Total Materials and Supplies 2,003 2,470 1,600 1,600 519 1,600 1,600 1,600
Capital Outlays:
100-8104-7310 Civil War Trail Markers 500 3,142 1,300 1,300 0 1300 1,300 1,300
100-8104-7600 Computer Hardware & Equipment 1,350 0 0 0 0 0 0 0
100-8104-7650 Computer Software 271 160 0 0 0 0 0 0
| Total Capital Outlays 2,121 3,302 1,300 1,300 0 1,300 1,300 1,300
Total Expenditures 193,061 216,055 235,078 236,138 87,624 279,728 280,726 280,726

INOTES |
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FY10

Actual
1. 100-8104-5010 Salaries - Regular - LORI 56,401
100-8104-5110/5120 FICA - Lori 7,254
100-8104-5130 Health Insurance 5,121
100-8104-5140 VRS Retirement 8,685
100-8104-5145 VRS Group Life Insurance 340
100-8104-5160 Worker's Comp Insurance 200

Town of Culpeper
Tourism Development
For the Six Months Ending December 31, 2011

FY11 FY12 FY12 FY12 Year
Actual Adopted Amended To Date
Budget Budget Actual

FY13
Dept
Request

FY13
Manager
Proposed

FY13
Council
Adopted

Notes

57,474 57474
7,332 7332
5,831 5831
8,495 8495

573 573
285 285

100-8014-5010 Salaries - Regular - SHERRI AZAIS (Tourism Mktg Specialist)

100-8104-5110/5120 FICA - Sherri

100-8104-5130 Health Insurance

100-8104-5140 VRS Retirement

100-8104-5145 VRS Group Life Insurance

100-8104-5160 Worker's Comp Insurance 200

285 285

2. 100-8104-5030 Salaries - PT - KRISTIE TWOMEY (Office Asst, 15 hrs/wk)

100-8104-5110/5120 FICA - Kristie
100-8104-5160 Worker's Comp Insurance - Kristie

100-8104-5030 Salaries - PT - JUDY HAUN (Depot Rental Mgr, 10 hrs/wk)

100-8104-5110/5120 FICA - Judy
100-8104-5160 Worker's Comp Insurance - Judy

3. Both FT employees would waive health insurance coverage

57474

28363

10000

4. Overall reduction in printed brochure material by $15,400. We are posting more downloadable brochures to the Tourism website.

5. Increase in nat'l advertising in preferred
lifestyle/women's magazines. Our goal is to
capitalize on recent publicity and nat'l awards.
This includes the hugely popular Southern Living
and Garden & Gun magazines.

6. Miscellaneous Entertainment - FAM Tour
expenses associated w/tourism development.
These arise unexpectedly, usually originating
thru VTC or Journey Thru Hallowed Ground for
groups of press and travel writers.
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Town of Culpeper
Tourism Development
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes

7. Miscellaneous Promotional - Unexpected new

events such as the Culpeper Carnivale and other

sponsorships such as the annual VA Motorcycle

Grand Tour which attract visitors.

8. Increased DMO (Destination Marketing Organization) membership & Pay-to-play advertising and promotional materials
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Town of Culpeper
Economic Development
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $44,341 $44,341 $0
Services 0 0 0 0 0 10,000 10,000 0
Other Charges 100,000 100,000 106,250 106,250 56,250 109,750 109,750 106,250
Miscellaneous Items 0 0 0 0 0 2,000 2,000 0
Materials and Supplies 0 0 0 0 0 3,100 3,100 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
| Total Expenditures 100,000 100,000 106,250 106,250 56,250 169,191 169,191 106,250
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Town of Culpeper
Economic Development
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
100-8105-5010 Salaries-Regular 0 0 0
100-8105-5030 Salaries-Part Time 41,135 41,135 0
100-8105-5110 Social Security Tax 2,551 2,551 0
100-8105-5120 Medicare Tax 597 597 0
100-8105-5130 Health Insurance 0 0 0
100-8105-5140 VRS Retirement 0 0 0
100-8105-5145 VRS Group Life Insurance 0 0 0
100-8105-5160 Workers Comp Insurance 58 58
| Total Salaries and Wages 44,341 44,341 0
Services:
100-8105-5318 Advertising & Promotion 10,000 10,000 0
| Total Services 10,000 10,000 0
Other Charges:
100-8105-6130 Contributions 100,000 100,000 106,250 106,250 56,250 106,250 106,250 106,250
CRI: $100,000
Museum of Culpeper History: $6,250
100-8105-5710 Postal Services 500 500 0
100-8105-5920 Education & Training 1,000 1,000 0
100-8105-6018 Travel 2,000 2,000 0
| Total Other Charges 100,000 100,000 106,250 106,250 56,250 109,750 109,750 106,250
Miscellaneous Items
100-8510-6210 Dues & Assoc. Membership 1,000 1,000 0
100-8510-6299 Miscellaneous 1,000 1,000 0
|Tota| Miscellaneous Items 2,000 2,000 0
Materials and Supplies
100-8105-6510 Office Supplies & Equipment 3,000 3,000 0
100-8105-6580 Books, Subscriptions & Educ 100 100 0
Total Materials and Supplies 3,100 3,100 0
Total Expenditures 100,000 100,000 106,250 106,250 56,250 169,191 169,191 106,250

Note: Proposes Part-time Economic Development Director at 24 hours per week, minimum hourly rate for that pay grade.
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Town of Culpeper
Contributions to Other Agencie
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 92,702 46,895 40,645 40,645 40,295 0 40,645 40,645
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Total Expenditures 92,702 46,895 40,645 40,645 65,295 0 40,645 40,645
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Town of Culpeper
Contributions to Other Agencie
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Other Charges:
100-8106-6130 Contributions 92,702 46,895 40,645 40,645 40,295 0 40,645 40,645 1
Total Other Charges 92,702 46,895 40,645 40,645 40,295 0 40,645 40,645
Total Expenditures 92,702 46,895 40,645 40,645 40,295 0 40,645 40,645
INOTES
1. See Detail breakout below:
100-8106-6130 Contributions
Options Program: 9,925
Rappahanock Legal Srvcs: $2,645 2,570
Culpeper Community Develop: $2,500 2,425
Culpeper Free Clinic: $5,000 4,925
Rapp-Rap Medical Reserve Corp: $500 425
Bluemont Concert Series: $10,000 9,925
Culpeper Literacy: $2,500 2,425
S.AF.E. 7,425
Rapp. Council Against Sexual Assault 600
[ToTAL 40,645]
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Town of Culpeper
Water Fund
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
|Total Revenue 3,032,667 2,895,255 3,170,608 3,170,608 1,662,352 6,747,350 6,747,350 6,747,350
Salaries and Wages 968,000 935,587 990,135 997,024 517,128 978,763 978,763 978,763
Services 692,527 779,568 827,099 827,099 352,302 824,036 851,036 851,036
Other Charges 252,960 259,619 291,109 291,109 134,227 279,048 279,048 279,048
Miscellaneous ltems 22,961 19,088 24,650 24,650 21,794 36,500 36,500 36,500
Materials and Supplies 158,376 244,937 279,640 279,640 102,432 453,770 454,770 454,770
Capital Outlays 22,562 11,724 49,800 49,800 2,045 52,187 47,187 47,187
Debt Service/Transfers/Contingency 806,688 785,887 708,175 708,175 141,215 4,100,046 4,100,046 4,100,046
|Total Expenditures 2,924,074 3,036,410 3,170,608 3,177,497 1,271,143 6,724,350 6,747,350 6,747,350
|General Notes & Comments
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Town of Culpeper
Water Fund
For the Six Months Ending December 31, 2011

FY10 Fy11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages:
Water Treatment - Salaries and Wages 700,008 664,730 663,583 668,352 343,922 677,357 677,357 677,357
Water Distribution - Salaries and Wages 267,992 270,857 326,552 328,672 173,206 301,406 301,406 301,406
[ Total Salaries and Wages 968,000 935,587 990,135 997,024 517,128 978,763 978,763 978,763
Services:
Water Treatment - Services 554,905 656,591 689,520 689,520 280,150 670,006 697,006 697,006
Water Distribution - Services 137,622 122,977 137,579 137,579 72,152 154,030 154,030 154,030
[ Total Services 692,527 779,568 827,099 827,099 352,302 824,036 851,036 851,036
Other Charges:
Water Treatment - Other Charges 246,058 249,627 280,954 280,954 130,320 263,993 263,993 263,993
Water Distribution - Other Charges 6,902 9,992 10,155 10,155 3,907 15,055 15,055 15,055
[ Total Other Charges 252,960 259,619 291,109 291,109 134,227 279,048 279,048 279,048
Miscellaneous ltems:
Water Treatment - Miscellaneous Items 5,882 4,288 5,900 5,900 3,481 7,000 7,000 7,000
Water Distribution - Miscellaneous Items 17,079 14,800 18,750 18,750 18,313 29,500 29,500 29,500
[ Total Miscellaneous ltems 22,961 19,088 24,650 24,650 21,794 36,500 36,500 36,500
Materials and Supplies:
Water Treatment - Materials and Supplies 139,519 227,017 261,440 261,440 92,277 281,840 282,840 282,840
Water Distribution - Materials and Supplies 18,857 17,920 18,200 18,200 10,155 171,930 171,930 171,930
[ Total Materials and Supplies 158,376 244,937 279,640 279,640 102,432 453,770 454,770 454,770
Capital Outlays:
Water Treatment - Capital Outlays 22,562 4,246 49,800 49,800 1,825 47,187 47,187 47,187
Water Distribution - Capital Outlays 0 7,478 0 0 220 5,000 0 0
[ Total Capital Outlays 22,562 11,724 49,800 49,800 2,045 52,187 47,187 47,187
Debt Service/Transfers/Contingency:
Debt Service - Debt Service/Transfers/Contingenc 711,591 685,887 558,175 558,175 102,894 558,387 558,387 558,387
Transfers - Debt Service/Transfers/Contingency 95,097 100,000 150,000 150,000 0 3,541,659 3,541,659 3,541,659
Contingency - Unreserved - Debt Service/Transfet 0 0 0 0 38,321 0 0 0
Total Debt Service/Transfers/Contingency 806,688 785,887 708,175 708,175 141,215 4,100,046 4,100,046 4,100,046
Total Expenditures 2,924,074 3,036,410 3,170,608 3,177,497 1,271,143 6,724,350 6,747,350 6,747,350
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Town of Culpeper

Water Fund

For the Six Months Ending December 31, 2011

FY10 FY1l FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Total Revenue:
300-000-3150 Loan Proceeds 0 0 0 0 0 3,822,250 3,822,250 3822250
300-0000-3290 Metered Sales - Water 2,856,038 2,671,361 2,700,000 2,700,000 1,543,633 2,700,000 2,700,000 2700000
300-0000-3320 Delinquent Fees 71,479 72,509 75,000 75,000 39,169 75,000 75,000 75000
300-0000-3330 Disconnect Fees 26,043 13,613 30,000 30,000 7,326 15,000 15,000 15000
300-0000-3340 Meter Service Fees - Water 9,862 26,270 12,000 12,000 11,917 25,000 25,000 25000
300-0000-3370 Penalties 24,499 28,855 30,000 30,000 17,146 30,000 30,000 30000
300-0000-3380 Service Charge - Interest 79 29 200 200 0 100 100 100
300-0000-3390 Meter Re-read Fee 109 100 0 0 20 0 0 0
300-0000-3400 AMR Surcharge 29,564 77,382 77,000 77,000 38,920 78,000 78,000 78000
300-0000-3580 Time & Material Charges - Misc 0 2,392 1,000 1,000 0 1,000 1,000 1000
300-0000-3585 Time & Material Charges - Taps 0 0 1,000 1,000 3,006 1,000 1,000 1000
300-0000-3885 Tap Fees out of Town 9,503 0 0 0 0 0 0 0
300-0000-4360 Interst on Investments 936 1,506 1,000 1,000 632 0 0 0
300-0000-4525 Insurance Claims & Recoveries 360 0 0 0 0 0 0 0
300-0000-4540 Reimbursements, Rebates & Recoveries 0 1,238 0 0 434 0 0 0
300-0000-4550 Miscellaneous 862 0 5,000 5,000 119 0 0 0
300-0000-4585 Sale of Surplus Equipment 3,333 0 0 0 30 0 0 0
300-0000-4960 Transfer - Capital Fund 0 0 238,408 238,408 0 0 0 0
| Total Revenue 3,032,667 2,895,255 3,170,608 3,170,608 1,662,352 6,747,350 6,747,350 6,747,350
| Notes/Comments |
1 - Does NOT include any rate increase effective July 1, 2012
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Town of Culpeper
Water Treatment
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Salaries and Wages 700,008 664,730 663,583 668,352 343,922 677,357 677,357 677,357
Services 554,905 656,591 689,520 689,520 280,150 670,006 697,006 697,006
Other Charges 246,058 249,627 280,954 280,954 130,320 263,993 263,993 263,993
Miscellaneous ltems 5,882 4,288 5,900 5,900 3,481 7,000 7,000 7,000
Materials and Supplies 139,519 227,017 261,440 261,440 92,277 281,340 282,840 282,840
Capital Outlays 22,562 4,246 49,800 49,800 1,825 47,187 47,187 47,187
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
|Tota| Expenditures 1,668,934 1,806,499 1,951,197 1,955,966 851,975 1,947,383 1,975,383 1,975,383
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Town of Culpeper
Water Treatment
For the Six Months Ending December 31, 2011

FY10 FY11 FY12 FY12 FY12 Year FY13 FY13 FY13
Actual Actual Adopted Amended To Date Dept Manager Council
Budget Budget Actual Request Proposed Adopted Notes
Detail Total
Salaries and Wages:
300-3700-5010 Salaries - Regular 495,001 424,573 450,632 455,401 220,750 466,265 466,265 466,265
300-3700-5020 Salaries - Overtime 19,014 37,585 30,000 30,000 18,536 38,000 38,000 38,000
300-3700-5110 Social Security Tax 36,197 34,802 29,799 29,799 17,032 28,908 28,908 28,908
300-3700-5120 Medicare Tax 7,979 7,653 6,969 6,969 3,983 6,761 6,761 6,761
300-3700-5130 Health Insurance 49,368 61,977 63,480 63,480 33,266 62,100 62,100 62,100
300-3700-5140 VRS Retirement 72,036 74,414 68,812 68,812 37,595 59,589 59,589 59,589
300-3700-5145 VRS Group Life Insurance 2,801 1,110 1,262 1,262 1,198 2,471 2,471 2,471
300-3700-5160 Worker's Comp Insurance 10,376 14,010 12,629 12,629 11,562 13,262 13,262 13,262
[ Total Salaries and Wages 700,008 664,730 663,583 668,352 343,922 677,357 677,357 677,357
Services:
300-3700-5210 Health & Medical Service 175 100 300 300 369 400 400 400
300-3700-5214 Consulting Services 28,770 0 30,000 30,000 0 20,000 20,000 20,000
300-3700-5216 Engineering Services 17,506 6,620 50,000 50,000 1,200 40,000 40,000 40,000
300-3700-5217 Lab Testing 0 8,643 13,000 13,000 3,885 13,000 13,000 13,000
Lab Testing 1,000
Distribution Testing 11,000
Lagoon Testing 1,000
3